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UNDER SECRETARY OF DEFENSE FOR POLI CY (USD{P))

Y . MOBI LI ZATI ON PLANNI NG COORDI NATOR
------ Director, O fice of Energency Planning, ODUSD(P)/EP
Room 1D462, Tel ephone 697- 5454

1. PLANNI NG RESPONSI Bl LI Tl ES

N A Devel op national defense policy guidance for nobilization plans.
Coordinate the overall DoD preparation of these plans to ensure a cohesive,
i ntegrated, DoD approach to emergency preparedness planning. (DoD Directive
5111.1) (EP) (DoD D rective 3020. 36)

1. Devel op, coordinate, and publish nobilization policy guidance.
(%) (%) ()

2. Develop, coordinate, and publish annual guidance concerning
mobi | i zati on assunptions for operations planning. (&%) (*%) (#*)

3. Revi ew existing and proposed nobilization plans for consistency
with national defense policies and security objectives. (%) (**} (.)

4, Coordinate and jointly prepare nobilization preparedness
plans wth FEMA and other Federal Agencies, as appropriate. Ensure consistency
bet ween DoD energency preparedness plans and those of other Federal Agencies,
and the National Energency Mbilization Plan. (&%) (**) (**)

5. Coordinate in conjunction with Ofice of the Assistant Secretary
of Defense (Force Managenent and Personnel) (0OASD(FM&P)) the devel opnment of
the DoD Master Mobilization Plan with other DoD energency preparedness plans
and prograns. (*%) (¥%) (¥*%

6. Provi de advice, assistance, and coordination of DoD prograns
to identify and renove or reduce |egal and regulatory inpedinents to nobiliza-
tion. (%) (%) (%)

1. Advi se and assi st the Chairman and the Executive Secretary
of the DoD Mobilization and Depl oynent Steering G oup. *%) (**) (DoD
Directive 5111.2)

B. Represent the Departnent of Defense in nobilization matters invol ving
the National Security Council (NSC) and FEMA. Act as the lead OSD office for
ot her interdepartmental coordination of these matters. (DoD Directives 5111.1
and 3020. 36 and NSDD 188) (EP) (N A)

. 1. Establish [iaison with points of contact at NSC and FEMA, and
each of those Federal Agencies and Departnents having nobilization responsi-
bilities. (DoD Directive 3020. 36) (**) (**)

2. Advi se and assi st the USD(P) and DUSD(P) at neetings of NSC
commttees and the Senior Interagency Goup National Security Emergency Pl anning
(SI G NSEP) that address nobilization policy issues, as appropriate. (NSDD 188)

(J...L ) (..'...l. )
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3. Act as the DoD focal point for interdepartnmental matters
pertaining to the SI G NSEP. (%%) (F%) (&%)

4, Provi de policy guidance and coordination for QJCS and Service
mechani snms to insure effective interface with civil governnent agencies and
private sector for NSEP. (DoD Directive 5030. 45) (**) (NA)

C. Devel op DoD pl anning guidance. for and coordinate DoD participation
in the Crisis Management System (CMS). (DoD Directive 3020.36) (EP) (CMS
Handbook)

1. Provide general policy and planning gui dance for activating the
CM5, when appropriate, in mlitary and civilian exercises that will enable OSD
to acconplish its emergency essential functions in mobilization, deploynent,
and sustainment during national security emergencies. (*%) (%%) (TBP)

2. Develop plans to activate and direct the <risis Coordi nation
G oup (CCG) when the CM5 is activated. (¥%) (%) (TBP)

3. Ensure thorough evaluation of DoD participation in the CV5
during QICS planned exercises. (*%) (¥*%) (N A)

4. Provide general policy guidance and nmanage OSD S participation
in the QJCS Renedial Action Program (RAP).  (*%) (**) (TBP)

5. Lead DoD devel opnent and testing of the DoD Emergency Authorities
Retrieval and Analysis System (DEARAS).  (*%) (*%) (DEARAS)

D. Moni tor and gui de planning by QJCS and the Services for the internal
defense of the United States including the protection of DoD Key Assets.
(DoD Directive 5160.54, EP)

1.  @uide and coordinate the devel opment of policies, plans, and
procedures for mlitary support to civil authorities in matters of internal
security. (DoD Directive 3025.12, EP)

2. Review and formulate policies to govern passive defense for
essential DoD assets and MIlitary Support to Civil Defense. (DoD Directive
3025.12, EP)

E. Adm nister the Interagency National Disclosure Policy that governs
the release of classified mlitary information to foreign governnents and
i nternational organizations, and the Foreign D sclosure and Technical |nfor-
mati on System (FORDTIS). Oversight responsibilities for functional security
policy areas wthin the OPRS for Security Plans and Prograns and Counter -
intelligence and Investigative Prograns. (DoD Directive 5111. 1) (CI&S) (N A)

F. Review and fornulate policies that govern the security practices
and prograns of the Departnent of Defense to include devel opi ng, coordinating,
and presenting Departnent positions concerning Information Security, Physical
Security, Industrial Security, and NATO Security Policies. (DoD Directive
5111.1) (CI&S) (%)

1. Information Security - DoD Directives 5200.1 and 5200. 30 and DoD
5200. 1- 1.

c-5



2. Physical Security - DoD Directives 5100.76 and”5200.8, DoD
5100. 76-M and DoD Instruction 5200. 30.

3. Industrial Security - DoD Directives 5220.22 and 5160. 54,

4, NATO Security - DoD Directives 5100.55 and 5210.60 and DoD
I nstruction 5220. 29.

G Formul ate and inplenment policies that govern international Security
and Foreign Disclosure. (NDP-1, DoD Directive 5230.11, and DoD Instruction
5230.17) (CI&S, ISP, and | SA)

H. Fornul ate and i npl ement pclicies that govern National Security
Policy. (DoD Directives 5230.20, 5230.24, and 5230.25) (CI&S) (TBP)

| Formul ate and inplement policy governing Foreign Disclosure and
Technical Information System (FORDTIS). (DoD Instruction 5230.18) (CI&S)
(TBP)

J. Devel op, and coordinate with the DoS as necessary, policies and
initiatives with foreign countries relating to basing rights; overflight and
| anding rights; ports, port facilities, and transportation usage; host nation
support agreenents; and other commtnents required to allow rapid nobilization
and deployment. (DoD Directives 5132.2 and 3020. 36) (ISA & ISP)

1 Direct the JCS to develop their requirenents for such support
before or during devel opnent of their operational plans. (&%) (%) (¥%)

2. Establish procedures for the QICS, Unified Commands, Security
Assi stance Organizations, and MIlitary Departnents to expedite requests for
Crisis security assistance support. (%%) (*+) (&%)

K. Devel op coordinated Plans and Directives that wll inplenent
Emer gency Security Assistance policies and procedures needed for rapid
response to crisis requirenents. (DoD Directive 5105.38) (DSAA) (TBP)

1 Ensure that the Mlitary Departnments maintain accurate records
of the status of equipnment in the foreign mlitary sales (¥FMS) pipeline.

(7%) (&%) (&)

2. Establ i sh procedures for the QICS, Unified Conmands, Security
Assi stance Organizations and Mlitary Departnments to expedite requests for
Crisis security assistance support. (F%) (F%) (%)

L. Coordinate with ASD(P&L) to ensure that projected FMS needs are
i ncorporated into planning for expansion of the industrial nobilization base
in crisis. (DoD Directive 5105. 38) (DSAA) (N A

M Devel op policies, plans, procedures, and guidance to streanline the
requirements of DoD 5105.38-M “Security Assistance Managenent Manual (SAMM),"
for crisis applications. Coordinate with the Assistant Secretary of Defense
(Conptroller) (ASD(C)) to establish means to expedite billing procedures
required by DoD 7290.3-M “FMS Financial Minagerment Manual for Crisis
Situations.” (DoD Directive 5105.38) (DSAA) (TBP)
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N, Devel op policy concerning the prioritization of NATO and ot her
allied and/or friendly foreign countries, and theaters, to be supported in
contingency and/or coalition warfare situations. (DoD Directive 5133.1)
(ISA&ISP)

1 In conjunction with the JCS, develop intra- and inter- region
priorities that fully incorporate U S. national security aims. (DoD Directive
5133. 1) (ISA&ISP) (TBP)

2. In conjunction wth ODPA& and the QJCS, assess the inpact of
regional priorities on the potential capabilities of U S. forces engaged in
coalition warfare. (*) (&%) (&%)

3. Submt plans that include the prioritized countries and source(s)
of materiel to the DoS to obtain their assessnent of the political iInpact.

(%) (%K) ()
0. Counterintelligence and Security Policy. (DoD Directive 5111.1, CSP)

1 Establish, review, revise, and inplenment procedures to rapidly
reach interagency determnations to release or deny release of classified
mlitary information to foreign governments and international organizations
that nutually support U S. Governnent objectives in a crisis situation,

(DoD Directive 5111.1, CI&S)

2. Establish, review, revise, and inplenent procedures to rapidly
obtain and provide risk assessment in exceptional circunstances where authorized
disclosure of classified mlitary information nmay be nade to foreign recipients
not known to possess the capability to afford the information protection sub-
stantially equal to that provided it by the United States. (DoD Drective
5111. 1, CI&S).

3. Establish, review, revise, and inplenent procedures to provide
| medi at e access through automation to various types of information needed in
processing export |icenses and foreign disclosure cases. (DoD Drective
5111.1, CI&S)

11, CRI SIS RESPONSI Bl LI Tl ES

A, Provide policy support for nobilization plans to ensure a cohesive,
i ntegrated, DoD approach in a crisis situation. (DoD Directives 5111.1 and
3020. 36) (EP) (N A)

B. Represent the Departnment of Defense in nobilization matters involv-
ing the National Security Council (NSC) and the Federal Energency Managenent
Agency (FEMA); act as the | ead Agency office for other inter-departmental
coordination of these matters. (DoD Directive 5111.1 and NSDD-188) (EP)
(N'A



c. Activate and coordinate DoD participation in the Crisis Managenent
System for nobilization. (DoD Directive 5111. 1) (EP) (N A)

D. Direct the CCG when the CMS is activated. (DoD Directive 3020. 36)
(EP) (N/A)

E. Security Plans and Prograns:

Review, revise, and inplenent changes to DoD policies on the infor-
mation, jndustrial, physical and NATO security progranms, as required to meet
DoD Conponent needs in a crisis environment , ensuring that security in each
area is afforded to the extent practicable w thout hanpering the operational
m SSi on. (DoD Directive 5111. 1) (CI&S) (TBP)

L. Act on the responsibilities in level II, above, relating to
requi renents for changes, waivers; etc., in the industrial security policy area.
(DoD Directives 5222.20 and 5160.54) (CI&S) (N A)

2. Act on the responsibilities in level Il, above, relating to
requirenents for changes, waivers, etc. , in the physical security policy area.
(DoD Directive 5100.76, DoD Instruction 5220.20, and DoD 5100. 76-M (CI&S) (N A)

3. Act on the responsibility in level II, above, relating to require-
ments for changes, waivers; etc. , in the information security policy area.
(DoD Directives 5200.1 and 5200. 30 and DoD 5200. |-1) (CI&S) (N A)

4. Act on the responsibility in level II, above, relating to require-
ments for changes, waivers, etc., in the NATO security policy area. (DoD
Directives 5100.55 and 5210.60 and DoD Instruction 5220.29) (CI1&S) (N A)

F. Foreign Disclosure and Technical Information System (FORDTIS)

Establish, revise, and inplenment procedures to provide inmediate
access to, and maintain accurate and reliable, automated data bases.
(DoD Instruction 5230. 18) (CSP) (N A)

G Continue nonitoring the budget process to ensure that resources
are adequate in the period of crisis. Participates in NSC, interagency, and
emer gency preparedness neetings, as appropriate. (DoD Directive 5111.1)
(Planning and Resources) (N A)

H. Revi ew policy concerning the prioritization of allied and/or friendly
foreign countries, and theaters, to be supported in contingency and/or coalition
warfare situations. (DoD Directives 5132.2 and 3020.36) (ISA&ISP)

1 I n conjunction with the JCS, devel op intra- and inter-region
priorities that fully incorporate U S. national security ains. (&%) (**) (*%)

2. In conjunction wth ODPA& and the QICS, assess the inpact

of regional priorities on the potential capabilities of U S forces engaged in
coalition warfare.  (¥¥%) (**%) (¥%)
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3. Submt plans that include the prioritized countries and source(s)
of materiel to the Departnment of State to obtain their assessnment of the
political inpact. *h) (FR) (FF)

| During a period of rising tension, a crisis period in an allied
and/or friendly country or upon nobilization, fornmulate (in coordination wth
the Departnment of State as necessary) policy on matters concerning the nature
of the U S. response to the situation at hand. (DoD Directives 5132.2 and
3020. 36) (ISA&ISP)

1 Prepare for SECDEF action docunents concerning JCS recommen-
dations that the President: exercise Presidential standby authorities short
of declaring a national energency, declare a national ere:gency, seek Congres-
sional approval of energency legislation, or seek a congressional declaration
of war.  (¥%) (%) (¥%)

2. Formul at e SECDEF policy based upon established regional priori-
ties, recomendations of the JCS concerning mlitary strategy and objectives,
and eval uations devel oped by 0DPASE of U.S. and/or foreign country mlitary
capabilities vis-a-vis US. national security objectives, and prepare SECDEF
gui dance to the JCS regardi ng allocation of U S. forces and materiel assets.

(%) () (%)

J. Coordinate with the DoS, QICS, the Mlitary Departnents, and other
DoD Agencies to ensure optinmumutilization of FM5S assets. (DoD Tirectives
5105. 38 and 3020. 36) (DSAA™ (N A)

1 Task the Military Departnents to provide order and shipping
status lists of critical itenms (as identified by 0JCS) to DSAA, QJCS, and the
Uni fied Conmanders during the early stages of crisis devel opnent.

(%) (%) (%)

2. Convene the Security Assistance Committee to ranidiv devel op
FMS al |l ocation recommendat ons for presentation to the rolitical-Military
Board for review and to the Secretary of Defense for decision. (¥%) (#%) (%)

3. Coordi nate +ith the State Departnent to staff and implement
Presidential Determnations as required under the Arny Export Control Act and
t he Foreign Assistance Act to expedite emergency FMS support.  (#%) (*+) (&%)

4, Continually monitor and coordinate with QICS, the Unilied
Commands, the Security Assistance O ganizations, and the MIlitary Departnents
on the status of requested and approved security assistance actions to ensure
that the capability of U S forces is not unintentionally degraded. (%%) (¥%)

ateiate
L)

K. Wrk with the ASD(FM&P) and ASD(P&L) to incorporate FMS requests
and delivery requirements :nto the expansion of the industrial nobilization
base. (DoD Directives 5105.38 and 3020. 36) (DSaA) (N A)
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IV. \WARTI ME RESPONSI BI LI TI ES

A Director, Ofice of Emergency Planning (EP). Same as Section III,
above.

B. Assi stant Under Secretary of Defense for Policy (Counterintelligence
and Security) (CI&S).

1 Security Plans and Prograns (SP&P).

Same as Section I, above.

The four Deputy Directors in the four security disciplines
and one secretary will be available to the CCG to assist in the various areas
and provide for a 24-hour capability. One mlitary officer will return to the
parent Service or assist CCGin specialty areas as the situation dictates.
Security professionals in each security discipline plus two secretaries wll
remain in the office locations, or another site, to assist the DoD Conmponents
in carrying out their security responsibilities as the situation dictates.
Authority is this Plan.

2. Counterintelligence and Investigative Programs (CI&IP).

Sane as Section IIl, above.

Director, CI&IP, to relocate to an alternate command site,
as directed by higher authority. Deputy Directors remain in admnistrative
center (Pentagon) in order to inplenent changes in assigned prograns as directed
by the Director, CI&IP.

3. | nternational Security and Foreign D sclosure (IS&D).

Sane as Section I, above.

The Deputy Director for International Security and one secretary
will be available to the CCG to assist and provide 24-hour capability. One
mlitary officer will return to the parent Service to assist the CCG as directed.

4, Security Policy (SP).

Sane as Section |11, above.

The Deputy Director, and a Staff Assistant, will remain in the
of fice location, or another site, to assist the DoD Conponents in carrying out
their security and technol ogy control responsibilities as required. Authority
is this Plan.

5. Foreign Disclosure and Technical Infornmation System (FD&TIS).

Sane as Section I, above.

The Deputy Director, one Staff Assistant will remain in the
office location, or another site, to assist the DoD Conponents in carrying out
their security and technol ogy control responsibilities as required. Authority
is this Plan.
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C. O fice of the Deputy Under Secretary, Planning and Resources.

Continue effectively directing, controlling, and nmonitoring the
budget process, Defense Cuidance, and overall international financial and/or
econom ¢ policy objectives and strategy which relate to nobilization goals and
capability, in order to:

1. Integrate wartinme departmental -policies and plans with overall national
security objectives and

2. Ensure that resources are adequate to achieve U S. national security
objectives and inplenent supporting strategies in the period of wartine.

Participate in internal DoD, NSC, EPC, and other interagency policy and energency
prepar edness neetings, as appropriate.

D. O fice of the Assistant Secretary (ISA).
Same as Section IlI, above.
E. Ofice of the Director, Defense Security Assistance Agency (DSAA).

1 Continue to work closely with QICS to ensure the allocation
of remaining FM5 equi pment supports the crisis regional prioritization.

2. Prepare and staff proposed legislation that will further
expedite FMS deliveries to U S. friends and allies. Submt the proposed
| egislation to the Secretary of Defense for approval and further subm ssion
to the President and Congress for enactnment. This proposed |egislation will
be coordinated with the NSC State Departnment, the QICS, and the Mlitary
Depart nent s.

F. O fice of the Assistant Secretary (ISP).
Responsibilities identified in Section Ill, above, apply, as applicable.

V. MANNI NG STRUCTURE ANDY OR CONSI DERATI ONS

Current Manning: Mobi | i zati on Manni ng:

Cvilians: 451 Cvilians: 455

Mlitary: 187 Mlitary: 212
(Active): 197
(IMA's): 15



UNDER SECRETARY OF DEFENSE FOR ACQUI Sl TI ON
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ASS| STANT SECRETARY OF DEFENSE. ( PRODUCTI ON & LOG STICS) (ASD (pé&lL))

|. OASD(P&L) MOBI LI ZATI ON PLANNI NG COORDI NATOR:

Director, Logistics Planning and Analysis (L-LP) , Room 2D261, x44175).

NOTE : DoD Directive 5128.1 (P&L Charter) is authority for all follow ng
responsibilities: -

1. PLANMING RESPONSI Bl LI Tl ES

A Resource Planning: Ensure adequate planning, and effective pro-
gramm:ng and budgeting, of resources that contribute to materiel readiness
and sustainability.

-- Establish criteria for determning the |east-cost mx of war
reserve stock requirenments and nobilization production and/ or
procurenment requirenments that will satisfy projected nobili-
zation materiel demands. (PR/PS/L)

-~ Establish criterit1 and devel op pl anni ng and progranm ng goal s
and objectives for:

-- Mat eri el readi ness and war reserve stocks (DG) (L/PR).

-- Industrial preparedness (bG) (PS-IR).

-- Ensure that Service and Defense Logistics Agency (DLA),
Program Cbj ective Menoranda (POM) i ncorporate the above
objectives. Raise issues to the DRB. Participate in the
0SD/OMB budget reviews to ensure funding is not deleted by
PBD action. Represent DoD's interests to the relevant
Congressional commttees. Lobby to ensure that authoriza-
tion and/or appropriation actions support DoD s:

-- Mteriel readiness and war reserve stocks progranm ng
obj ectives (PR/L).

--  -Industrial preparedness programm ng objectives (PS).
B. War _Reserves: Establish policies and procedures governing the

pl anning for, and nanagenent of, War Reserve Materiel (WRM) (excluding NBC
muni tions):

-- Establish criteria and responsibilities for selecting itens for
war reserve stockage. (DoD Directive 3005.5) (L-SD)

-- Establish criteria and responsibilities for conputing war
reserve inventory requirenments for:

--  Equi prent (DG) (PR).

-- Conventional muni ti ons (DG) (PR).
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-- Secondary itens (DoD Instruction 4140.47). (L-SD)
--  Fuel (DoD Directive 4220.7). (L-EP)

-~ Establish procedures and responsibilities for nmanagi ng and
controlling issues of war reserve materiel for:

-- Conventional munitions (DoD Directive 5160.65). (L-SD)

-- Secondary itenms (DoD Directive 4140.2 and DoD Instruction
4140.21). (L-SD)

-- Fuel (DoD Directive 4140.25). (L-EP)

C. Wiol e Supply Support: Establish policies and ensure planning to
meet expanded surge and/or wartime whol esal e-level materiel support. (L-sD)

-- Establish criteria, procedures, and responsibilities for deter-
mning the priorities for allocation of nateriel anmong U S. and
foreign country forces and activities. (DoD Directive 4410.6)

-- Upon request, review, reconmend changes to, or approval of,
Joint Materiel Priorities and Allocation Board (JMPAB) recom-
mendations to adjust Uniform Materiel Myvenent and Issue Prior-
ity System (UMMIPS) Force Activity Designators (FADs) for U.S.
and/or foreign country forces. (DoD Directive 4410.6)

D. Emer gency Energy supply: Establish policies and ensure planning to
meet expanded DoD and Defense-related industry energy needs in surge and/ or
wartime situations. (L-EP)

Devel op and maintain ensured sources of supply of crude petro-
| eum or petrol eum products that woul d be available solely to
the Departnent of Defense in nobilization situations. (Defense
Energy Managenent Pl an (DEMP})

Ensure that the DoE devel ops and publishes the regulatory or
ot her authoritative docunentation necessary for the Departnment
of Defense to execute its claimancy role for energy resources
during periods of crisis or nobilization. (DoE/EP-0112)

Participate with FEMA and DoE in national emergency contingency
planning to ensure that the Departnent of Defense and defense-
related industry energy requirenents will be supported in
periods of national nobilization and/or energy supply

di sruption.

Participate wth DoE and FEMA in U S. efforts to obtain NATO
Petrol eum Pl anning Conmittee (PPC) agreenent on a NATO oil
sharing scheme, acceptable to the United States to be

admini stered by the NATO Wartime QG| Organization (NWO00).
(AC/ 12-D/ 742)
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-~ Establish procedures and responsibilities for suspending
and/ or nodi fying petrol eum procurenent regulations using the
wai ver authority granted in 10 U.S.C. 2404. (DoD Instruction
4220. 8)

E. Transportation: Establish policies and ensure planning to neet
crisis requirements for airlift.’ sealift. and surface transportation services.
(L-TP)

Establ i sh policies and responsibilities for planning for, and
managenment of, common-user transportation capabilities. (DoD
Directives 5160.2, 5160.10, and 5160.53)

-~ Establish criteria, procedures, and responsibilities for
acquiring and allocating donmestic civil transportation
resources. (DoD Directive 3005.7)

-- Pursue U S. interests in the NATO transportation planning
comuni ty through representation on the Planning Board for
European Inland Surface Transportation (PBEIST), the Pl anning
Board for QOcean Shipping (PBOS) and the Cvil Aviation Planning
Comm ttee (CAPC).

-- Establish policies and ensure planning for wartime continuation
of bilateral cooperative airlift agreenents.

F. Depot Mai ntenance: Establish policies and ensure planning to neet
expanded surge and/or wartine depot maintenance requirenents. (L-M)

Provi de guidance to Services to devel op and maintain an organic
and/ or contractor depot nmintenance m x capable of expanding to
meet surge and/or wartime requirements. (DoD Directive 4151.1)

Prescri be depot naintenance workl oad planning procedures that
w || ensure an organi c depot maintenance base capabl e of
expanding to neet surge and/or wartinme depot maintenance
requi rements.  (DoD Instruction 4151.15)

G | nternational Cooperation: Establish policies and ensure planning
and negotiation to provide logistics support to Allies and friendly foreign
forces:

btain Wartine Host Nation Support (WHNS) for U S. forces.

Coll ect and maintain data on the envisioned materi el
requirements for each allied and/or friendly country.

H. Environmental Constraints: Establish policies and procedures, and
ensure planning, to alleviate the inpact upon nobilization of environnental
constraints, both physical and legal, on DoD and defense-related industry opera-
tions. (B
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-- Determne areas in which variances or exenptions to environnent-
al statutes and regulations are required to achi eve national
def ense obj ecti ves.

-- Propose, in conjunction with the U S. Environnmental Protection
Agency and ot her Federal Agencies, legislation that authorizes
the President to exenpt essential national defense operations
fromspecific environnental statutory or regulatory provisions
during periods of war or declared national energency. The
| egislation will define essential operations and specific
provi si ons.

--  Devel op and publish guidance and procedures that Defense
Conponent s would follow to0 obtain-those variances or exenp-
tions.

| Facilities: Establish policies and ensure that the Services
i dentify nobilization facility requirements and plan to satisfy the requirenents
t hrough:

-- Increasing use of existing DoD facilities
" Activating stand-by facilities
Acquiring State and/or local government facilities
Leasing existing private sector facilities
Buyi ng nmodul ar facilities
constructing new facilities (I)

J. Construction Planning: Mintain liaison with elenents of the con-
struction industry to acquire asset and planning factors for determ ning
construction industry potential to satisfy nobilization-related construction
requi renents. (1-Q

K. Mlitary Construction (MILCON): Develop streanlined procedures for
approving and funding nobilization construction projects. (I-FRR)

L. Transition Planning: Prepare and preposition stand-by docunentation
and Crisis Qperations Packages {(COPs) to be inplenmented during a crisis and/or
mobi i zation for:

Suspendi ng and/ or nodifying peacetime policies and procedures
with respect to:

Procurenment (P/L)
Logi stics Systems Qperations (L)
Construction Approval (I)

-- Authorizing use of energency legislative and/or regulatory
authority for:

Procurenent (P)
Producti on (PS-1IR)
Envi ronmental Waivers (E)

Seeking other legislative relief or new authority, where
necessary. (Al P&L elenents).
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M Production Managenment: Devel op production managenent and procure-
ment policy to ensure rapid ard coordinated acquisition of systens, equipnent,
and products to neet mobilization requirenments.  (DoD Instruction 4005. 1) '
(PS-IR, P)

-- Establish a rapid decision-making and inplenentation process
for surge and nobilization production.

-- Develop plans and policies for wartinme expansion of weapons
system equiprment and nateriel procurenments.

--  Ensure that DoD and Conponent Instructions and Directives on
producti on nmanagenent and readi ness are responsive to rapidly
changi ng defense conditions.

-~ Develcp and maintain incentives to stinmulate private sector
| nvestments to enhance production capability.

-~ Develop, with 0ODUSD(P), DI'S, ODPA&E, AE, and industry, plans
and prograns for mnimzing”the effect of sabotage or attack
damage to plants producing critical items of mlitary equi pment
and supp..y.

N. Priorities and Allocations: Develop priorities and allocations
policies and prograns to ensure tinmely availability of industrial resources
to neet defense requi.-enents. (DoD Instruction 4400.1, DoD 4400.1-M DoD
4005.3-M E.0. 12148, and the “Defense Production Act,” Title IIl) (PS-IR)

-~ Advise and assist FEMA and other appropriate Agencies in the
devel opment of the National Priorities and Allocation Plan,
i ncl udi ng production and distribution plans for use in any
period of energency.

--  Obtain recommendations for production priorities fromthe JCS

and other DoD elenments: [Jake allocation recommendations to
SECDEF .

--  Ensure industrial resource allocations are adequate for
| ndustrial base responsiveness to potencial surge and/ or
mobi | i zation production.

-- Ensure efficiency in the use of special priorities assistance
actions.

--  Advise QASD (FM&P), FEMA, and ot her appropriate Agencies in
devel oping plans for extraordinary |abor requirenents; including
assisting FEMA in developing a national systemof priorities
for critical personnel skills.
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0. Materials: Adapt materials policies and programs to fully recognize
and respond to international conditions affecting the supply and demand of
strategic and critical materials, and advise other Agencies on the stockpiling
and utilization of these materials. (“Defense Production Act,” Title III,
Expansi on of Production Capacity and Supply, and the National Strategic and
Critical Materials Stock Piling Act) (PS-IR).

-- Ensure wartine availability of strategic and/or critical
material s.

-- Create or expand U.S. production capacity for essential defense
mat eri al s.

-- Review and nodify plans for stockpiling, release, and allocation
of essential defense materials. |Ildentify new technol ogy and DoD
sensitive materials for potential inclusion in the National
Def ense Stockpile Program

-- Advise FEMA and other appropriate Agencies in developing a -
system for the allocation of critical materials and products
anong the U S. and the various foreign claimants in the event of
an energency.

-- Stinulate devel opnent of naterials that may be used as
substitutes (in coordination With DDRE).

P. | ndustrial Preparedness: Establish the DoD Industrial Preparedness
Pl anning (IPP) to provide a sustained state of industrial preparedness to neet
various mlitary contingencies, and to serve as DoD focal point for other Agency
efforts related to the industrial base. (DoD Instruction 4005.3; DoD Directive
4005. 1; DoD 4005.3-H, DoD 4005.3-M DoD Directives 4245.6 and 4170.9; and the
Def ense @ui dance)

-- Analyze Industrial Base Surge and/or Mobilization studies to
determ ne potential responsiveness.

--  Provide DoD guidance by which IPP is acconplished--limt plan-
ning and preparedness neasures to essential itens, prioritize
| PP pl anning 1list, and annually review the Production Base
Anal yses submtted by the Services and DLA.

-- Miintain prograns to retain cogni zance over Dimnishing
Manuf act uri ng Sources and Foreign Source Dependenci es.

-- Integrate 1P? into current acquisition prograns and Joint
Materi el Review Board (JMRB) del i berations.

--  Provide guidance for acquisition of pacing conponents and
critical manufacturing materials.

--  Conduct sectoral and |ower tier studies to highlight capacity

probl ens, and establish a capability to assess the various
| npact s.
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--  Devel op recommendations for providing applications for defense

purchase agreenents under Title IIl of the Defense Production
Act .

~-  Develop requirenents and assist Departnment of Conmerce in
devel opi ng orders for the Machine Tool Trigger O-der Program

-- Ensure that DoD production facilities are prepared for surge
and/ or nobilization.

-- Determne potential energy shortfalls under surge and/or
mobi | i zation production conditions for contractors in the
defense industrial base.

Q. Gover nnent - Omed Property: Develop policies and procedures, in
coordination with other Governnment Agencies, for maintaining the readiness of
Gover nment - owned industrial property to nmeet nobilization requirenents.

(DoD Directive 4275.5) (PS-IR)

~= Maintain essential Plant Equipnent Packages (PEPs) in a
moder ni zed and responsive condition to nmeet DoD critical
need.

-- Determne requirement to redistribute Governnent-owned
i ndustrial property.

-- Develop policies and procedures to neet the production
requi rements of Governnent-owned plants and equi pnent.

[11.  CRISI'S RESPONSI Bl LI TI ES

A Materiel Priorities: Review Joint Staff recommendations concerning
materi el shortages deened critical by the Services and/or relevant CINCs;
recomrend asset allocation and/or production priorities, as appropriate.
(PR/PS/L)

-~ Act as DoD focal point for interagency nechanisns to coordinate
I ndustrial and strategic and/or critical materiel priority and
al | ocati on managenent. (PS-IR)

-~  Refine criteria for industrial priority ranking of mlitary
prograns. (PS-IR)

B. Emer gency Energy supply: Recommend strategies for enmergency nanage-
ment of national energy resources. (L-EP)

-- I nplenment petrol eum supply assurance neasures, as appropriate,

--  Request inplenmentation by NWOO of the PPC oil sharing agreenent,
as appropriate.

--  Execute claimancy role for DoD and defense industry energy
resources, as required.
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C.

Transportation: Facilitate augnentation of strategic airlift and

sealift capacity, and allocation of donmestic civil transportation resources.

(L-TP)

D.
peacetime

E.

Review the requirements submtted by JCS for augnentation of
the DTS by civil transportation resources, and nake recommer-
dations to the Secretary of Defense.

Direct MTMC to suspend novenment of househol d goods to crisis
ar ea.

Assi st the TOAs in obtaining approval fromthe rel evant Feder al

“resource” Agencies (i.e., DoT, FAA, W for requested
resour ces.

Assi st the TOAs and CINCEUR/CINCLANT in obtaining NATO transpor -
tation capability admnistered by: the Defense Shipping Author-
ity (DSA), the Agency for Coordination of Inland Surface Trans-
port in Central Europe (ACTICE), the Agency for Coordination of
Transport in the Mediterranean (ACTIMED), and the Board for the
Coordination of Cvil Aviation (BOCCA), as necessary.

Transition Execution: Facilitate transition of DoD operations from

to wartine basis.

| npl enent pre-positioned Crisis QOperations Packages (COPS)
whi ch nmodi fy and/or suspend DoD policies and procedures
governing procurement, installations, and | ogistics
operations. (L-LP)

Aut hori ze streanlined procurement procedures and contracting
instrunents for use under energency conditions. (P)

Aut hori ze use of extant enmergency legislatise and/or regul atory
authorities. (Al P& elenents)

Submt energency |egislation requesting suspension of reporting
requi renents and/or new authorities. (L/1)

Assist in obtaining site-specific variances from EPA or whole
i ndustry and/or national emergency variances or exenptions from
Congress.  (E)

Notify all DoD and Corps of Engineers (Gvil Wrks) activities
of status of authorized and/or-requested exenptions, and how
they may nodify operations as a result. (L/I)

Constructi on: Orchestrate the adjustnment of construction , programs

from peacetime to wartine priorities.

Direct the freeze of all new construction awards. Collect new
construction and/or facilities requirenents from the Services.
Review and adjust construction agent assignnents. (I-0
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-- Assist the Mlitary Departnents in establishing priorities for

al l ocating construction materials and resources during nobili-
zation. (1-C

-- Direct the termnation of low priority construction contracts
so that nore funds may be available for higher priority nobili-
zation needs. Identify unobligated funds that can be programed
to higher priority emergency construction. (I-c)

-- Assist the MIlitary Departnments and OASD(C) in transferring
construction funds and resources necessary to neet nobilization
facility requirenents. Notify Congress of reprogranm ng
approved under the provision of 10 U.S.C. 2808. (I-FRR)

F. Funding:  Coordi nate and assi st DoD Conponents and GASD(C) in pre-
paration of budget anendments and supplemental, and revised funding guidance as
necessary. (Al P&L el enments)

G Production Managenent: |nplement crisis production managenent and
procurenment policy. (DoD Directive 4005.1) (PS-IR)

-- Ensure rapid and coordinated production of systens, equipnent,
and products for nobilization requirenents.

-- Execute plans and policies for wartinme expansion of weapons
systens, and equi prent and material procurenents.

--  Execute plans and prograns to mnimze terrorist, sabotage,
and attack damage to plants producing critical itens of
mlitary equi pnent and supply.

H. | ndustrial Preparedness: Serve as DoD focal point for all efforts related
to the industrial base. |Inplenent industrial surge capability policies and
procedur es. (DoD I nstruction 4005.3; DoD 4005.3-H DoD 4005.3-M and DoD
Directives 4005.1, 4005.16, 4245.6, ana 4170.9; and the Defense Guidance) (PS-IR)

| Gover nment - Omed Property: Redistribute Government-owned property per
industrial nobilization requirenents. (PS-IR)

J. International Logistics: Respond to the naterial requirenents of allied
and/ or frendly foreign countries to nmeet their energency situations.

~- In conjunction with the QICS and DIA, review asset availability
of DoD-owued Sstocks, and assess the U S. national security inpli-

cations of using U S. assets to support foreign country contingency
requirenments. (L-SD)

-- | n conjunction with OUSD(R&E) and the 0JCS, determ ne the
potential for allocating and/or surging production, and assess
the national security inplications of such actions to support
foreign country contingency requirenents. (PS-IR)
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-- As needed, coordinate DoD plans to satisfy these requirenments
with the DoS to determne the political feasibility and
prioritization of any support effort. (L-IL)

WARTI ME RESPONSI BI LI TI ES

Same as Section Ill, above.

PERSONNEL AND REQUI REMENTS AND/ OR LEVELS

Current P&L: Post - Mobi | i zati on P&L:
Guvilian 158 No known incremental requirenent
"Mlitary 43
Reservi sts
Mlitary
Retirees
Tot al 201
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ASSI STANT SECRETARY COF DEFENSE ( COWAND, CONTROL, COVMUNI CATI ONS,
AND | NTELLI GENCE) (ASD(C"I))

. MOBI LI ZATI ON PLANNI NG COORDI NATOR:

Director, Mssion Assessnment and Eval uation, 2C252, 697-4540/41.

1. PLANNING RESPONSI BI LI Tl ES:

A Plan for acconplishment of all functions and responsibilities

enunerated in DoD Directive 5137.1 appropriate to nobilization, crisis or
wartime situations (DASD(C™), DASD(I); DoD Directive 5137.1).

B. Devell op an 0ASD(C31) Energency Pl ans Book to include:
(DASD(C3)-MA&E; DoD Directive 3020. 26)

Emer gency Legal Authorities

Emer gency Action Packages (EAPs)
Succession and reconstitution plans
File and data requirenents

C. Coordinate the nobilization and energency planning of Agencies and

of fi ces over which the ASD(C3I) exercises staff supervision (DASD(C3), DASD(I);
DoD Directive 5137.1)

D. Oversee and evaluate the exercise,and tests of nobilization and

emer gengy plans and procedures related to C | functions at all DoD |evels.
(DASD(C ) and DASD(I) (DoD Directive 5137.1)

E. | n conjunction with the ASD(%), plan for energency resource allocation
and budgeting actions related to ASD(C"1)" responsibilities for crisis and
wartinme situations. (DASD(P&R) (DoD Directive 5137.1)

F. Plan for inplenentation of DoD responsibilities under E.O0. 12472,

Assi gnment of hbti03a1 Security and Energency Preparedness Tel ecommuni cations
Functions. (DASD(C™))

G Validate mlitary requirements for non-DoD tel ecommunications re-
sources devel oped by the JCS and plan for the allocation, reallogation, and
reconstitution of such resources in crisis and wartine. (DASD(CY)) (DoD
Directive 5100. 41)

H. Ensure the Director, NSA, provides the technical support necessary
to develop and naintain plans adequate to,provide for the security and protec-
tion of NSEP tel ecomrunications. (DASD(C ) (E. 0. 12472)

| Plan, in coordination with the Departnent of Transportation and
Federal Conmuni cations Conmi ssion, for the enmergency and wartine control gf
civil and mlitary air traffic and of associated navigation aids. {DASD(CY))

J. Plan for direction and allocation of DoD intelligence resources to
support nobilization, crisis, and wartinme situations. (DASD(I))
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K. Plan for direction and allocation of DoD nmapping, clarting, and
geodesy (MC&G5 resources to support mobilization, crisis, «nd wartine
situations.  (DASD(I) )

L. Devel op and maintain EAPs for energency |egislation and reprogranm ng
actions that may be anticipated for crisis or wartime. (DASD(P&R) (MA&E)
(DoD Directive 3020. 26)

M. Revi ew, exercise, and assgss Al'S support of Conmmand, Control,
Communi cations, and Intelligence (C’l) functions to ensure accomplishnent of
mobi l'ization requirements set forth in approved plans. (DASD(C™), DASD(I))

N. Establish and maintain a “lessons | earned” and “action itens” |ist

for evaluating progresg and followup for inmproving Al'S performance and pre-
paredness to support | functions throughout the nobilization process.
(DASD(C3) DASD(1))

111, CRISIS RESPONSI BI LI Tl ES:

A Assist the Director, Ofice of Science and Technol ogy Policy (OSTP),
Secretary of Commerce, and Director, Federal Communications Conmi ssion (FCO
in the performance of natignal security and preparedness tel econmunications
crisis functions. (DASD(C %) (DoD Directive S-3020. 36)

B. Assi st the Executive Agent, National Communications System (NCS) and
provi de staff supervision of the Mangger, NCS in the execution of NCS crisis
responsibilities including: (DASD(C~)) (DoD Directive 5100. 41)

Qperation and mai ntenance of NCS systens
Restorati on of conmuni cations
Al'l ocation and reallocation of resources

C. Advi se the SECDEF on crisis mlitary regquirements for commerci al
conmuni cations services and facilities. (DASD(C ) ; E.0. 11490 and/or
E.0. 11921)

D. Advi se about dnd supervise execution of emergency control of all
DoD devi ces capable of emtting electronmagnetic radiation and, in coordination
wth the OSTP and ¥CC, controls for non-DoD assets. (DASD(C")), E.O. 11490
and/cr E.0. 71921, DoD Directive 3020. 26)

E. Monitor DoD intelligence activities for conpliance with national
and DoD priorities and coordinate these activities vith non-DoD intelligence
agencies in neeting crisis requirements. (DASD(I); LoD Directive 5137.1)

F. Provi de guidance in inplenmentation of the transf=r of national
intelligence collection tasking authority fromthe DCl to the Secretary of
Def ense.  (DASD(I ) )

G Review AI'S “action items” list in support of C1 functions for the
purpose of determning priorities and reallocation of resources to egsure
sustainea ALS support during crisis and wartine conditions. (DASD(C"),
DASD(I))

H. Mnitor status of AIS§Jpport during increased periods of tension
and wartime conditions. (DASD(C”); DASD(I))
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V. WARTI ME RESPONSI BI LI Tl ES :

A. Ensure the Department of Defense provides tel ecommunications services
and facilities adequate to gupport the National Command Authorities (NCA) war -
tinme requirenents. (DASD(C"), E.O. 12472)

B. Recommend to the SECDEF, Director, OSTP, and the President, neasures
for wartinme control under Section-706, “Presidentigl War Energency Powers” of
the “1934 Communi cations Act,” including: (DASD(C~), E.O. 12472)

Tel ecommuni cations priorities and preferences

Prevention of obstruction

Suspensi on or anmendnent of FCC rul es

C osing, use and control of radio and wire equi pnment aund
facilities

C. Supervice Wartime control of DoD devices capable of emtting elec-
tromagnetic radiation and recommend controls for non-DoD assets. (DASD(C),
E.0. 11490 and/or E.0. 11921)

D. Al l ocate, reallocate, and oversee arrangenents for restoration of
DoD conmuni cations assets and recomrend sane for non=DoD assets to the SECDEF
i n the SECDEF role of Executive Agent, NCS. (DASD(C‘%‘, DoD Directive 5100. 41)

E. Moni tor and provide guidance for DoD intelligence collection and
processing activities in support of defense objectives and the operational
CINCs .  (DASD(I), DoD Directive 5137.1)

F. Review AI'S “action itens” list in support of C1 functions for the
purpose of determning priorities and reallocation of resources to egsure
sustained Al'S support during crisis and wartime conditions. {(DASD(C™), DASD(1))

G Moni tor status of AlI'S igpport during increased periods of tension
and wartime conditions. (DASD(C J, -DASD(I) )

V. MOBI LI ZATI ON STRUCTURE AND/ OR CONSI DERATI ONS:

A Execute energency staffing procedures in accordance wth the OSD
COOP . (XO, DoD Directive 3020. 26)

B. Backfill vacated mlitary positions w th MOBDES augmentees, recall ed
retirees, and standby civilian recruitment. (X0)

Current Manning: Mobi li zati on Manning:
CGvilians: Cvilians:
Mlitary: Mlitary:
Acti ve:
| MA
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ASSI STANT TO THE SECRETARY CF DEFENSE (ATOM C ENERGY)

|, AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR. Executive Assistant, 3E1074,
697-5561.

1. PLANNING RESPONSI BI LI TI ES

Provi de advice on nuclear and chem cal devel opment, manufacture, storage,
and operational program matters; the strategies for weapon devel opnent, nanu-
facture, deployment, and survivability; the physical security of DoD nuclear and
chemcal facilities, in coordination with USD(P) and the MIlitary Departnents;
and the interaction with the DoE and FEMA in coordination with USD(P) to obtain
advice and support. (DoD Directive 5148. 2) (ATSD(AE)) (TBP)

A Provi de technical advice and assistance regarding capabilities and limta-
tions of nuclear and chem cal weapons in stockpile to include:
Locati ons
--- Quantities

Yields and/or effects
Del i very net hods

B. In conjunction with DoE, provide assessnents of the utility of damaged
weapons in stockpile.

C. Provide advice on the relocation of portions of the stockpile to neet
operational needs during conflicts.

D. In conjunction with DoE, provide estimtes of accelerated nucl ear weapon
production capabilities.

E. Provide estimates of the consequences of the emergency destruction of
nucl ear weapons.

F. Provi de advice and recomendations concerning inpact of chemcal warfare
attack on U S. and allied forces, and the reallocation of chem cal

def ensive equipment to Oeet nost critical needs.

G Provi de technical advice concerning the use of chem cal weapons.

H. Provi de advice about national policies and international and/or bilateral
agreenents concerning enpl oyment of nucl ear weapons.

1. CRISIS RESPONSI Bl LI Tl ES

Execute itens under Section ||, above.
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WARTI ME_ RESPONSI BI LI TI ES

Execute itens under Section II,

MANNI NG REQUI REMENTS

Current Manning:

Cvilians;

Mlitary:

above.
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DEFENSE COVMUNI CATI ONS AGENCY (DCA)

|, AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR:

Resource Managenent Directorate, Corporate Planning Division, Code H655,
Bui | ding 12, Room B245, 692-2765.

1. PLANNI NG RESPONSI Bl LI Tl ES:

A Revi ew the Agency mssion and identify specific nobilization
responsibilities to be included in the DoD Master Mobilization Plan (MMP).
(DoD Directive 5105. 19) (Code H655) (TBD)

B. Devel op and maintain a Wartine Manpower Pl anning System (WARMAPS)
to support DCA during all levels of nmobilization. (DoD Instruction 1100. 19)
(H644) (TBD)

1. Coordi nate the subm ssion of Wartinme MIlitary Manpower
requirements. (%) (**)( (DCAI 640-120-1)

2. Communi cate Vartime MIlitarv ManDower requirenents to the
Secretaries of the Mlitary Departnents. (-) (*%) (*%)

3. Coordi nate the subm ssion of Wartime G vilian Manpower
requi rements to ASD (FM&P). (#%) (&%) (%)

4. Develop policies and procedures for wartime contractor support.

() (k%) (o

C. Devel op fundi ng gui dance procedures and support based on 0Sl
instructions for mobilization funding. (DoD Directive 5105. 19) (H620) (TBD)

D. Pl an the Defense Communications Systens (DCS) to neet the |ong-haul,
poi nt-to-point, and swtched network tel econmunications requirenments of the
National Command Authorities (NCA), the Department of Defense, and as authorized
and directed other Governnental Agencies, in support of [Jobilization. (DoD
Directive 5105. 19) (B200) (TBD) ~ ‘

1. Participate in all ¢’ nobi i zation pl anning activities with OSD,
JGCS, DoD Components, CINCS, NCS, and conmercial vendors. (DCAC 640-45-21) (*%)

J-J.)
N

2. Col l ect and anal yze nobilization tel econmunication requirenments
for the DCS submtted by the JCS, Unified and Specified Commands, Mlitary
Departnments, and other DoD and Governnental Agencies. (*%) (&%) (&%

3. Revi ew anti ci pated nodifications to QJCS and CI NC requirenents
during nobilization, DCS survivability and responsiveness, and deci sion
processes, including criteria to be used when requirenents exceed assets.
(DoD Directive 5105. 19) (%) (**

4, Review all JCS, CINC, MIitary Departnents, and other DoD
Agency mobilization plans tasking DCA.  (DCAA 640-45-21) (#%) (¥%;

b. Coordinate the DCS FYP to include project pr'ioritization wth
the JCS, Mlitary Departnents, and CINCS. (*¥*) (*¥*) (&)
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6. Devel op policy and plans for accelerated procurenent of |eased
communi cations circuits, services, facilities, and equi pment for the Departnent
of Defense, where authorized, and for other Governnent Agencies, as directed by
the Secretary of Defense, in support of nobilization. (DoD Directive 5105.19)
(DECCO) (*%)

7. Nomnate facilities. for inclusion in the Key Asset Protection
Program  (DoD TBP) (B200) (**

E. Formulate a continuity of operations plan to ensure responsiveness
of the DCA during mobilization. (DoD Directive 3020. 26) (N1OQ (**

F. Formul ate PPBS packages for resources to support nobilization. (%)
(N100) (&%

11, CRISIS RESPONSIBI LI TIES:

A. Devel op Manpower Requirements to support DCA crisis responsibilities.
btain OSD relief from manpower ceilings and/or budget constraints. (DoD
| nstruction 5105.19) (H644) (TBD)

B. Evaluate and devel op funding gui dance and procedures to support
crisis responsibilities and forward funding requirenents to OSD.
(*%) (H620) (**

c. Ensure DCS responsiveness to the nobilization requirenents of the
NCA, the Department of Defense, the JCS, the CINCS, and all other authorized
users, to include Uanagenent of communications support of the national ener-
gency preparedness functions. (DoD Directive 3020. 26) (N1OQ (**

1 Al l ocate, nodify, realign and/or reengineer the DCS in response
to revised JCS and CINCs communications requirements. (DoD Directive 5105.19)
*%) (%)

2. Task DCA area and place service orders with commercial vendors.
wtonts

3. Monitor requests to the JCS fromthe CINCs for deploynment and
use of controlled communications equipnent. Assist the JCS in supporting the
CINC's requi renents. (F*%) (%) (&%)

4, Procure | eased communi cations services and inplenent plans for
accel erated procurenent. (**) (DECCO) (**)

Iv. WARTI ME RESPONSI BI LI TI ES:

A | npl ement wartine funding policies and procedures, forward funding
requi renents to OSD, and provide rapid dissem nation of approved funding. (**)
(H620) (*+)

B. Ensure DCS responsiveness to the wartine requirenents of the NCS,
the Department of Defense, the JCS, the CINCs, and all other authorized users,
to include nanagenent of communications support of the national energency
prepar edness functions. (**) (NLOO (**)
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i. Alocate, nodify, realign and/or reengineer the DCS in response
to revised JCS and CINCs conmuni cations requirenents. wR) (FF) (FF)

2. Task DCA area and place service orders with commercial vendors.
(%%) (%) (¥F)

3. Monitor requests to the JCS fromthe CINCs for devel opnent and
use of controlled conmunications equi pment. Assist the JCS in supporting the
CINC s requirements. (#%) (%%) (%%)

4, Procure | eased communi cations services and inplenent plans for
accel erated procurement.  (**) (DECCO) (’-)

V.  MOBI LI ZATI ON STRUCTURE ANDY OR CONSI DERATI ONS :

A Revi ew DCA functions and organi zations to identify non-essenti al
activities. (DoD Instruction 1100.19) (H642) (DCAI 640-120-1)

B. Establ i sh an Agency manni ng pl an. *%) (He4s) (F%).

Current Manni ng: Mobi | i zati on Manni ng:
Cvilian: 2024 Cvilians: 2023
(Recal | ed Reservists)
TBD~

(Recalled mlitary
retirees TBD*

Mlitary: 1945 Mlitary: 2160
(Active duty) 1945 Recalled mlitary
(Part tine) N A retirees) TBD*

(Preassigned retirees) NA

C. Support exercises which operate at a nobilization level. DCS
deficiencies are upgraded if any weaknesses are discovered during the
exercise. (DoD Directive 5105.19) (B200 in conjunction with NLOO) (*%)
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DEFENSE LOG STI CS AGENCY (DLA)

. AGENCY MCOBI LI ZATI ON PLANNI NG COORDI NATOR:

O fice of Policy and Pl ans (DLA-L), 3A290, 274-6336.
|1, PLANNI NG RESPONSI Bl LI Tl ES:

A Based on nobilization requirenents established by the Services, deve-
| op mobilization plans to support the MIlitary Departments and other authorized
customers wi th DLA-managed materiel and services. (DLA-L is the primary office -
for Contingency Planning within DLA.  The DLA Charter DoD Directive 5105.22 is
the authority for all DLA Planning, Crisis and Wartine Responsibilities. The
DLA Mobilization Plan (DLAMP) is the primary agency nobilization docunent.)
(DoD Directive 5105. 22) (DLA-L) (DLMAP)

1. (Qbtain Service nobilization requirements from Service |ogistics
pl anners.  (¥%) (%) (*%)

2. Di ssem nate pl anning gui dance and appropriate Service requirenments
to DLA staff. (DLAMP) (DLA-L) (DLA Contingency Pl anning System

3. Provi de guidance to the DLA staff on utilization of ADP and com-
puter sinulation techniques. (%) (DLA-L, DLA-Z) (DLAMP)

4, Devel op appropriate computer sinulation nodels to support nobili-
zation planning. (DoD Directive 5105.22) (DLA-L) (TBP)

5. Fornmul ate and dissemnate to DLA staff, supply centers, depots,
and Defense Contract Adm nistration Services Regions funding and fund control
policies required to support nmobilization. (%) (DLA-C , DLA-G) (DLAMP)

6. Prepare analysis of requirements subnmtted by the Services related
to supply, contract management, quality assurance, and property disposal. (*%
(HQ DLA Principal Staff Elenents) (¥*)

1. |dentify shortfalls and evaluate inpact on DLA readi ness and
capabilities to execute DLA nobilization plans in relation to: conmunications,
equi pment requirenments, nmaintenance requirenments, inter-service support agree-
ments, and |ocal procurenent and/or base operation supply. (*%) (DLA Staff)
(DLAMP)

8. Devel op DLA military and civilian manpower requirements for
mobi | i zat i on. (**) (DLA-K, DLA-L) (DLAMP)

9. Devel op estimates of DLA facilities, equipnent, and funds
required to support full nobilization. (DLAMP) (DLA-C, DLA-W) (TBP)

10.  Develop an overall supply and transportation estimte to support
nobi | i zation requirenents for DLA-managed Materiel. (DoD Directive 5105.22)
(DLA-0) (**).

11, Devel op an overall assessment of DLA capabilities and readi ness
to support Service mobilization plans. (DLAMP) (DLA-L) (TBP)

C31



12. Devel op procedures for selectively suspending and/or nodifying
mat eri el managenent policies and procedures, in order to facilitate expansion
of whol esal e-1 evel supply support capacity. (DoD Directive 5105.22) (DLA-0)

(-.L..t..
" n

B. Mintain and control a reserve of industrial plant equipnment to neet
peacetime and nobilization needs of the Armed Forces, in accordance w th OASD
(P&L) policy. 5 (P.L. 93-155) (DLA-0) (DoD Directive 5105. 22)

1 Anal yze nobilization requirenents submtted by the Services for
industrial plant equipment. (DIPEC) (DLA-0) (DoD Directive 5105.22)

2. Devel op estinmates of DLA capabilities (wth funding needs) to
meet industrial plant equi pnent requirenents. (&%) (%%) (*%)

C. Conduct industrial preparedness planning in assigned areas of respon-
sibility. (DoD Directive 5105.22) (DLA-P, DLA-A) (DoD Directive 4005.1, DoD
4005.3-M DoD Instruction 4005.3, Industrial Preparedness Pl anning)

1 Devel op policies and procedures related to contracting and produc-
tion matters. (DoD Directive 5105. 22) (DLA-P) (**)

2. Devel op and provide guidance in the use of the Defense Priority
and Al |l ocation System (DPAS). (*) (DLA-P) (DLA-A) (DoD 4400.1-M

3. Usi ng CINC and Service Critical ItemLists (CIL) and I ndustri al
Prepar edness Pl anning Lists (IPPLs), develop an IPPL for D, U-nmanaged itens.
(**) (DLA-P) (*%)

4, In conjunction with the Services, conpute time-phased production
requi rements for DLA-managed | PPL itens. (**) (DLA-P; DLA-0) (**

5. Conduct production planning and industrial facility surveys wth
pl anned producers for DLA-managed | PPL itens. (*%) (DLA-A) (%%)

6. Mai ntain a Register of Planned Emergency Producers (RPEPs).
(**) (DLA-A) (DoD 4005. 3- H)

7. Perform an annual Production Base Analysis (PBA) and provide
the PBA to ASD (P&L). (*%) (DLA-P) (**

8. Propose Industrial Preparedness Measures (IPMs), as appropriate.
(%) (DLA-P) (%=

9. "'Nominze Industrial facilities for inclusion in the Key Assets
Li st, as appropriate. (¥%) (#%) (*%)

10. Participate in DoD and Departnent of Conmerce (DoC) panels for
assessing industry capacity through DoD and/oxr DoC sector studies or DoC
| ndustry Eval uati on Board (IEB) studies. (#*) (DLA-A) (**)
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D. Manage the DLA WAr Reserve Program (WRP) : to support service require-
ments for propositioned and O her WAr Reserves Materiel (OWRM) or DLA-managed
items. (DoD Directive 5105.22) ((DLA-Q0) (DoD Instruction 4140.21)

1 Receive new ONRM requirenents fromthe Services annual ly; conpute
new OANRM st ockage objectives; determ ne OANRM deficiency figures by comodity;
program and budget funds to achieve OARM progranmi ng inventory objectives;
and periodically reassess OARM inventories vis-a-vis 0bjectives against plans
and programs.  (**) (DLA-0) (Defense Quidance)

2. Recei ve and provide supply support for Service funded PWRM require-
ments. Identify and forward to each Service their respective share of any defi-
ciency in bulk fuel PWRM stocks for their use in mobilization planning. Program
and budget funds to support Service PWRM requirements for retail bulk fuel not
held on Service facilities. (&%) (&%) (&%)

E. Submt nobilization transportation requirenments to MIMC, including
raw material s and .finished contractor goods under |PP.  (*%) (DLA-L) (Jcs
Pub 21)

111. CRISI'S

A In a period of rising tension, a “crisis” period in an allied and/or
friendly country, or upon nobilization, advise the Joint Staff of the inventory
status of those DLA-managed itens deenmed critical by the relevant CINCs; recom
mend asset allocation and/or Production priorities, as appropriate. (DoD
Directive 5105.22) (DLA-P) (DoD 4400.1-M DoD S-4410. 3-L, DoD MU,

JSCP Annex B)

B. Execute adjustnents to whol esal e-1evel supply support operations.
(**) (DLA-0) (-).

1. Inplenment selective suspensions and/or nodifications of materiel
managenent policies and procedures, as authorized by OASD(MI&L). (¥%) (*') (**

2. Expand supply support activities, as warranted. (*%) (-) (*%)

IV. WARTI ME RESPONSI BI'LI TI ES:

The DLA wartine mssion is to provide |ogistics support to the services
as stated in DoD Directive 5105.22; the DLA Charter.
(DoD Directive 5105.22) (DLA) (DLAMP)

V. MANNI NG REQUI REMENTS:

Current Manni ng: Mobi |'i zati on Manni ng:
G vilians: G vilians:
Mlitary: Mlitary:
Acti ve:
IMA
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DEFENSE MAPPI NG AGENCY (DMA)

. AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR :

Pl ans and Exercises Division, Directorate of Plans and Requirenents, Room
111, telephone (202) 653-1465 (AV 294-1465).

1. PLANNING RESPONSI Bl LI TI ES:

A Carry out nmobilization planning activities to ensure adequate and
tinmely marshaling of DVA resources during rapid or graduated expansion of the
nation’s defense forces. (DoD MW’) (PRP) (DMA MP)

1 Maintain within the Agency an organi zation with responsibility
to identify, review, and focus on nobilization issues within DMA's functional
areas of responsibility for partial, full, and total nobilization. (DoD MPP)
(PRP) (DMA MP)

2. Devel op and mai ntain DVA nobilization plans and documents to
ensure continued Mapping, Charting, and CGeodesy (MC&G) support to defense
forces under crisis or wartine situations. (%) (*%) (’ H)

3. Coordi nate DVA nobilization plans with OSD staff elenents, 0JCS,
Mlitary Departnents, defense Agencies, and other Federal Agencies, as appro-
priate.  (¥%) (%) (%)

4, Establ i sh procedures, new current |egislation, standby |egisla-

tion,(an? emer gency authorization docunments to execute mobilization decisions.
(**) GC (**)

B. Provi de MC&G support to the Secretary of Defense, the JCS, the
Mlitary Departments, the Defense Agencies, and the commanders of the unified
and specified commands. (DoD Directive 5105.40) (Director DMA) (DMA MP)

1 Provi de commanders of unified and specified commands w th
operational |evels of MC& products and with stocks sufficient to neet initial
force and inmediate nobilization war reserve requirenents. (%) (PPD)
(DMAINST 8680. 1)

2. Support MIlitary Departnment MC& activities in devel oping and
mai ntai ning the capability to support the unified and specified commnds.
(**) (ADD/P&D) (DMA MP)

3. Revi ew adequacy of MC&G product coverage of the area of potential
hostilities and areas of potential expansion, and upgrade deficient products, as
necessary. Provide interimor substitute products where needed coverage does not

exi st or desired products cannot be made available within the required time frane,
(%) (ADD/P&D) (+%)
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4, Formul ate and/or provide guidance for the devel opnent of plans
and procedures under the Planning, Progranm ng, and Budgeting System (PPBS) to
ensure adequate |evels of MC& funding and manpower resources and the utilization
of those resources in support of a crisis or wartime nobilization. *=) (CM) (%)

b. Prepare and mai ntain energency plans and procedures for increased
data collection and increased production and distribution of MC& naterials to
ensure satisfaction of urgent requirenents under crisis or wartinme nobilization
conditions.  (*%) (ADD/P&D) (**

6. Devel op plans and procedures to insure the nmaintenance, protec-
tion and retention of MC& worldw de data base, reference naterials, and repro-
ducible copies of existing products. (¥%) (*%) (&%)

C. Coordinate with the Departnent of Transportation on MC&G support to
the U S. Coast Guard, the nmerchant nmarine, National Defense Reserve Fleet, and
al |'i ed shipping supporting mobilization. (%) (PRP) (%x)

1. ldentify U S. Coast CGuard and nerchant marine MC&G requirenents
and plan for maintenance of nobilization stocks to neet these requirenents.

(%) (%) ()

2. Plan for the augnentation of existing offices and issue points
to neet expanded and dispersed distribution requirenents. (¥%) (PPD/CMM) (%)

D. Coordi nate MC&G requirements for Cvil Reserve Air Fleet aircraft wth
Departnent of Transportation and/or Mlitary Airlift Conmand to ensure that re-
supply capabilities are adequate for support of energency operations.

(*%) (PPD) (*¥)

E. Prepare plans to provide entry-level and refresher MC&G training for
mlitary and civilian DoD personnel. (#%%) (PPE/POC) (**

1. Coordinate with Services to define increased | evel of MZ&G train-
ing required.  (¥%) (PPE) (¥%)

2. Devel op enhanced curricula at Defense Mapping School and DVA
production centers to provide for an accelerated MC& training capability.

(%) (PPE/POC) (**%)

F. Devel op plans for the wartine or enmergency enploynent by DVA of the
MC&G assets of the National Cceanic and Atnospheric Admnistration, the U S
CGeol ogi cal Survey, and other Federal and non-Federal Governnent organizations
and commercial enterprises. (*%) (ADD/P&D) ()

1. Prepare appropriate nenoranda of understanding for DVA enpl oynent
of MC&G assets of non-DoD Governnental Agencies; determne the need for those
capabilities and identify the assets available within NOAA USGS, and other
Federal Agencies, to neet these needs. (*%) (PPE/ADD/P&D) (>*)
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2. |dentify, and fornulate plans for nobilization of non-Federal
CGovernmental activities and commercial enterprises that have MC&G production
capabilities. (**) (®%) (¥%)

G Represent the Departnment of Defense in MC&G policy devel opnent and
execution planning with allied nations. (¥%) (%%) (¥¥%)

1. Revi ew exi sting host nation support agreenments and bil ateral
menor anda of understanding with respect to existing nutual support and/or
production capabilities. ldentify MC& shortfalls for which host nation
support is required. (*¥%*) (PPE) (¥**

2. |dentify allied national MC& shortages to be provided by U S.
MC& assets under bilateral nmenoranda of understanding. (#~) (PPE/ADD/P&D) (**

H. Devel op policy and plans relative to the DVA War Reserve Programto
support unified and specified conmand requirenments for prepositioned and other
war reserves of MC&G products. (**) (PRP) (DMAINST 8680. 1)

. Receive newly established nodifications to war reserve materiel
stockage requirements fromthe unified and specified conmmands.  (¥%) (*%)

(*%)

2. Program DMA MC&G resources to satisfy unified and specified
conmand requirements for war reserve support. (*%) (ADD/ P) (*%)

3. Procure, hold, and maintain MC& war reserve stocks at prescribed
stock levels and configurations as agreed to with the unified and specified
conmands: plan to rel ease stocks upon command notification. (¥%) (PPD) (%)

| Devel op policy and plans for accelerated procurement of critical
supplies needed to fulfill enmergency and nobilization requirements and for
stockpiling of supplies needed for mobilization. (&%) (FL) (&%)

J. Provi de personnel adm nistrative oversight to civilian nobilization
planning t0 ensure adequate and tinmely marshaling of personnel resources at
mobi | i zat i on. (FPM 910) (Po) (DMAINST 3005. 6)

1. Devel op policy, plans, procedures, and guidance for accession
and training of civilian manpower to augnent and sustain the Agency m ssion.
(DoD Directive 5105.40) (POC) (DMA MP)

2. Coordi nate the DoD screening policy, plans, and procedures wth
respect to nenbers of the Ready Reserve, including key and energency-essentia
DVMA civilian positions. (DoD Directives 1200.7 and 1404. 10) (POC) (**)

11, CRISIS RESPONSIBILITIES:

A Provi de MC& support to ‘the Secretary of Defense, the Joint Chiefs
of Staff, the Mlitary Departnents, Defense Agencies and commanders of the uni-
fied and specified commands as required during a crisis situation. (DoD
Directive 5105.40). (Director DVA) (DMA MP)

£
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1 Provi de conmanders of unified and specified commands with
operational |evels of MC&G products and with stocks sufficient to neet initial
force and i medi ate nobilization war reserve requirenents. (*%) (PPD)
(DMAINST 8680. 1)

2. Support Mlitary Departnent MC& activities in support of the
uni fied and specified commands. (**) (ADD/P&D) (DMA MP)

3. Ensure adequacy of MC&G product coverage of the area of hostilities
and areas of potential expansion, and upgrade deficient products, as necessary.
Provide interimor substitute products where needed coverage does not exist or de-
sired products cannot be nade available within the required tinme frane.

wlants ) Fals wheats
"o (:\ -~ ) (n [ )

4, Execute and mai ntain energency plans and procedures for increased
data collection and increased production and distribution of MC&G materials to
ensure satisfaction of urgent requirenents. (&%) (&%) (*%)

b. Ensure the naintenance, protection, and retention of MC& worl d-
w de data base, reference materials, and reproduci ble copies of existing products.

() (%) (%)

B. Execute plans for the energency enploynment by DMA of the MC&G assets
of the National Cceanic and Atnospheric Adm nistration and the U S. Ceol ogi cal
Survey.  (¥%) (¥%) (*%)

C. Execute MC&G cooperative plans ian concert with allied nations.
(**) (PPE/ADD/P&D) (**)

1 | npl ement exi sting host nation support agreenents and bil ateral
menor anda of understanding with respect to existing nutual support and/or
production capabilities. Identify MC& shortfalls for which host nation support

IS needed to support the crisis requirement. (%%) (¥%) (&%)

2. |dentify allied national MC& shortages to be provided by U S
MC&G assets under bilateral agreenents. (*%) (PPE) (%%)

D. Uilize prepositioned and other war reserves of MC&G products to
support crisis needs. (¥%) (PPD) (*%)

1. Program DMA MC&G resources to satisfy unified and specified
command requirenents for war reserve support. (**) (ADD/ P) (DMAINST 8680. 1)

2. Procure, hold, and maintain MC&G war reserve stocks at prescribed
stock | evels and configurations as agreed to with the unified and specified
commands; rel ease stocks for crisis use upon command notification. (%) (PPD)
(DMA MP)
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E. Execute plans for accelerated procurenment of critical supplies needed
to fulfill energency requirenents generated by the crisis. (%) (FL) (¥%)

V. WARTI ME RESPONSI Bl LI Tl ES

A. Provide MC& support to the Secretary of Defense, the Joint Chiefs of
Staff, the MIlitary Departnments, Defense Agencies and commanders of the unified
and specified conmands as required for wartine nobilization. (DoD Directive
5105.40) (Director, DVA) (*%)

1. Provi de commanders of unified and specified commands with
operational |evels of MC& products and wth stocks sufficient to neet initial
force and imediate nobilization war reserves requirements. Provide for re-
pl eni shnent of stocks as war reserves are depleted. (**) (PPD) (DMAINST 8680. 1)

2. Support Mlitary Departnent MC& activities in support of unified
and specified commands. (**) (ADD/P&D) (DMA MP)

3. Ensure adequacy of MC&G product coverage of the area of hostil-
ities and areas of potential expansion, and upgrade deficient products as necessary.
Provide interimor substitute products where needed coverage does not exist or de-
sired products cannot be nade available within the required time frane. (**%) (%) (*%)

4, Execute and maintain enmergency plans and procedures for increased
data coll ection and increased production and distribution of MC&G naterials to
ensure satisfaction of urgent requirements under wartine nobilization.

(k%) (%) ().

5. Ensure the naintenance, protection, and retention of MC&G worl dw de
data base, reference materials, and reproducible copies of existing products.
(=) (&) (*).

B. Provi de MC&G support to the merchant marine (including National Defense
Reserve Fleet and allied shipping) supporting mobilization. (*%) (Director, DVA) (¥%)

1. Ensure mai ntenance of sufficient stocks of MC&G products to neet
Oobilization requirements of the nerchant nmarine. (**) (PPD) (*%)

2. Augment manpower |evels of existing offices and issue points to
nmeet expanded and dispersed distribution requirements. (**) (ppD/cMM) (*%)

C. Ensure fulfillnent of MC&G requirenents for Civil Reserve Air Fleet
aircraft.  (**) (PPD) ()

D. Execute plans to provide entry-level and refresher MC&G training for
mlitary and civilian DoD personnel. (**%) (PPE/POC) (¥*%)
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1 Coordinate with Services on a continuing basis to define |evel
of MC&G training required under nobilization. (*%) (PPE) (*%)

2. Install enhanced curricula at Defense Mapping School and DVA
production centers to provide for an accelerated MC& training capability.
(¥%) (%) (%)

E. Execute plans for the wartime enploynent by DVA of the MC& assets of
the National Cceanic and Atnospheric Admnistration, the U S. Geological Survey,
and ot her Federal and non- Federal Governnent organizations and conmercial enter-
prises. (**) (ADD/P&D) (**)

1 | npl ement plans for DVA enpl oyment of MC&G assets of non-DoD
CGovernmental Agencies; determne the need for these capabilities; identify the
assets available within NOAA USGS, and other Federal Agencies, that are
requi red by Departnment of Defense to neet these needs. wh) (wF) (7

2. | npl enent plans for the nmobilization of non-Federal Governnental
activities and commercial enterprises that have MC&G production capabilities.
SONCONC)

F. Execute MC&G cooperative plans in concert with allied nations.
(%) (%) (*%)

1 | mpl ement exi sting host nation support agreenents and bil ateral
menor anda of understanding with respect to existing nutual support and/or pro-
duction capabilities. Ildentify MC&G shortfalls for which host nation support
is needed to support nobilization requirements. (¥%) (¥%) (#%)

2. |dentify allied national MC&G shortages to be provided by U S
MC&G assets under bilateral menoranda of understanding. (*¥) (¥%) (¥%)

G Manage the DVA War Reserve Programto support unified and specified
command requirenents for pre-positioned and other war reserves of MC&G products.
(*%) (PRP) (DMAINST 8680. 1)

1 Utilize DMA MC&G resources to satisfy unified and specified
command requirements for war reserve support. (*%) (ADD/P) (**

2. Procure, hold, and maintain MC& war reserve stocks at prescribed
stock I evels and configurations as agreed to with the unified and specified
commands; release stocks upon command notification. *+) (PPD) (%%)

H. Execute plans for accelerated procurement of critical supplies needed
to fulfill rnobilization requirenents. (**) (FL) (¥%)

| Mai ntai n personnel adm nistrative oversight to civilian nobilization

actions, ensuring continued adequate marshaling of personnel resources.
(FPMP10O) (PO (DMAINST 3005. 6)
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V.  MOBI LI ZATI ON STRUCTURE (MANNING)

A Increase mlitary manning at selected distribution points with Joint
Mobi | i zation Augnentation positions. (DoD Directive 5105.40) (POM) (DMA MP)

B. Backfill vacated mlitary positions with individual mobilization
augnmenters or reactivated retirees, as appropriate. (*%) (¥%) (¥%)

C. I ncrease civilian workyears required to neet accel erated production
comm tments, through either use of overtime or increased hiring, as necessary.
(¥%) (pot) (#¥)

D. Execute the national energency standby recruitment of civilian
personnel to meet manpower needs. (FPMB1O) (POC) (DMAINST 3005. 6)

E. Manni ng Requi renents:

Current Manni ng: Mobi i zati on Manniag:
Civilians: 9302 Civilians. 9302
(Recal | ed Reservists):
147*
(Recalled Mlitary
Retirees): 292*
(Menbers of National
Guard Units): 72%
Mlitary: 480 Mlitary 513
(Active Duty): 480
(Part tine): 0

*Current as of 5 June 1986. Mlitary retirees are under age 60.
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DEFENSE NUCLEAR AGENcy ( DNA)

T, AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATCR:

Deputy Director for Operations and Admi nis :ration (DDOA), Headquarters,
DNA, 6801 Tel egraph Road, Al exandria, Virginia, 22310-3398, (202) 325-7065, or
AUTOVON 221- 7066.

1. PLANNI NG RESPONSI BI LI TI ES:

A Provi de planning support to the JCS on the operational aspects of .
the conposition of the nuclear stockpile and the allocation and depl oynent of
nclear weapons. (DoD Directive 5105.31, Nuclear Wapons Stockpile Menorandum
JCS 2430/---) (DNA/OPSM) (DNA Joi nt Manpower Program (JMP), Nucl ear Stockpile
Report RCS: HQ DNA (0SD) 28M).

B. Advi se the Under Secretary of Defense for Acquisition (USD(A)) on
requi red and ongoi ng DoD nucl ear weapons effects research and nucl ear weapons
test prograns. (DoD Directive 5105.31) (DNA/DDST, AFRRI, FCDNA) (DNA-JMP; DHA
| nstruction (TBP)).

C. In conjunction with DoE and USD(A), plan for the resunption of
nucl ear testing in the environnents now prohibited by the Limited Test, Ban
Treaty. (Limted Test Ban Treaty - Safeguard C) (D rector, DNA) (DoD Transi-
tion Plan for Revised Safeguard C Support, 21 April 1976; MOU Between the DoE
and the Departnment of Defense on Manning and Support for Safeguard C and
Conduct of Nucl ear Weapons Tests Qutside the North Anerican Continental
Limts, Septenber 1984).

D. Advi se the Assistant to the Secretary of Defense (Atom c Energy) on
nucl ear weapon activities associated with technical nuclear safety, nuclear
weapon logistics, the application of nuclear energy in non-weapon fields, the b
transm ssion of information to appropriate Congressional conmttees, and on
agreenments between the Departnent of Defense and the DoE on nuclear matters.
(DoD Directive 5105.31) (Director, DNA) (DoD Directive 3150.2, DNA MP-II (TBP)).

E. Train enmergency staff to support the NCA, the JCS, the Mlitary
Departnents and the nuclear CINCS with-nuclear stockpile status information
and nucl ear weapons effects technical information. (JCS COOP) (DNA/DDOA)
(DNA COOP).

F. In conjunction with JCS, the nmilitary Services and the DoE, planﬂ for
expedi ting production of nuclear weapons. (JAI 3000.1K) (DNA DDOA, DDST) (TBD).

G Devel op Level Il nobilization plans to support the overall DoD
nobi | i zation effort. (DoD MMP) (DNA/OAOP) (TBD).

ITI. CR.SIS RESPONSI Bl LI Tl ES:

A Be prepared to activate the Emergency Staff to provide nuclear
weapon stockpile information to the NCA and the JCS. (JCS COOP) (DNA/OAOP)
(DNA COCP) .
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B. Be prepared to issue instructions on behalf of JCS to raise the
national stockpile of nuclear weapons to maxi mum operational availability.
(JAI 3000. |K) (DNA/OAOP) (DNA COOP, Energency Staff SOP (TBP) ).

C. Continue those peacetine (Section II, above) responsibi-
lities as maybe decided by JCS, USD(A) and ATSD(AE) or other conpetent

authority. (DoD Directive 5105.31, DoD MMP) (Director, DNA) (DNA MP-II
(TBP) ) .

D. Execute Level 11 nobilization plans, as required. (DoD MWP)
(Director, DNA) (DNA MP-II (TBP) ).

V. WARTI ME RESPONSI BI LI TIES: Sane as Section |11, above.

V. MANNI NG REQUI REMENTS:

CURRENT MANNI NG (FY 86): MOBI LI ZATI ON W NG

(No change foreseen at this tine)
Cvilians: 798 Cvilians: 798
Mlitary: 563 Mlitary: 563

Active Duty: 563
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ASSI STANT SECRETARY OF DEFENSE COWMPTROLLER (ASD(C) )

|, AGENCY MOBI LI ZATI ON PLANNI NG COCRDI NATCR :

Overal | Coordination, and Contracting Audit and/or Cost Control Coordi-
nation: Directorate for Planmning, Review and Analysis /OASD(C) CA&CC, Room
4B929 , 697-4998.

Managenent Systens Coordination: Directorate for |RVSystens/ QASD( C) M5,
Room 1C€535, 695-5679.

Program and/ or Budget Coordination: Directorate for Construction,
OASD(C)P/B, Room 3B866, 697-4133.

1. PLANNING RESPONSI BI LI TI ES:

A Plan for crisis inplenentation of the Planning, Progranmmng, and
Budgeting System (PPBS). (DASD(P/B) , DASD(CA&CC) , DASD(MS) )

1. References:

NOTE :  These references apply throughout for ASD(C) responsibili-
ties. They provide authorities and inplenentation policies
and procedures. Additional references are cited when
applicable to specific tasks.

a. DoD Instruction 7045.7, “lInplenentation of the Planning,
Progranm ng, and Budgeting System” My 23, 1984

b. DoD Directive 7045.14, *“The DoD Pl anning, Progranm ng, and
Budgeting System” My 22, 1984

c. DoD Instruction 7250.10, “Inplenmentation of Reprogramm ng of
Appropriated Funds,” January 10, 1980

d.  DoD Instruction 7250.XX, “Reprogramm ng Procedures for
Mlitary Construction and Famly Housing,” (TBP)

e. JCS Menorandum of Policy No. 136, Septenber 1982, “Joint
Program and Budget Procedures”

f.  Secretary of Defense Menorandum January 12, 1984, “0OSD
Pl anni ng, Progranm ng and Budgeting (PPB) Crisis Managenent Procedures”

g. Secretary of Defense Menmorandum April 7, 1979, “Establish-
ment of the Defense Resources Board”

h. DoD 7110-1-M “Budget Cuidance Manual,” July 1985
B. Plan for the Defense Automation Resources Information Center in DLA

to obtain up-to-date ADP equi pnment inventories to be stored at nultiple alter-
nate sites for use by surviving battle staffs:
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1.  DoD Conponents inventory from Defense Automat-ion Resources
| nformation Center in DIA.

2. Other government Agencies inventories fromthe General. Services
Adm ni strati on.

3. Private sector inventories fromFEMA.  (DASD(MS) )

C. Expand inventory data to reflect information that shall erable quick
referral of requests for the |ocation that can be used to process conputer

wor k|l oad whan the original site is no |longer operative:
1. Excess tine that is available for use by others.

2. Specific conputer operating systemand version in use on each
conputer; etc. (DASD(MS))

D. ASD(C) shall develop and publish policy guidance for the Departnment
of Defense to ensure that Automated |Information System (Al'S) planning provides
for the capabilities necessary to effectively support essential DoD m ssion

requirements during periods of emergency. (DEPSECDEF Menorandum February 20,
1986) (DASD(MS)) (TBP)

1. CRI SIS RESPONSI Bl LI Tl ES:

A. Provide funding and accounting guidance, procedures, and supPort
to DoD Conponents.  (DASD(P/B) , DASD(CA&CC) , DASD(MS) )

1. Establish liaison wth MIlitary Departments and Defense Agencies
to ensure coordinated and uniform nethods of approach to financial aspects of
Dobilization requirenents.

2. Maintain a list of funding flexibilities potentially useful
to Defense Agencies during energency situations.

3. Issue general alert to Mlitary Departnents and Defense Agencies
of potential subm ssion of nobilization funding requirements when such nobili-
zation appears inmnent.

4. Request from the Services any revision and/or reduction in
accounting reports.

5. Request fromthe Services any additional transfe: and/or repro-
graming authorities, relief fromlimtations, ceilings, floors, apportionnent
controls, and other legislative restrictions.

B. Arrange for data on the availability of existing DoD information
technology. (DoD Directive 7950.1 and DoD 7950. |-M (DASD(MS) )

1. Charge the Defense Autonation Resources Information Center in
DLA to respond to authorized DoD Conponent inquiries on (1) the availability
of excess conputer time in the Departnent of Defense and (2) the whereabouts
of specific types of ADP equipnment within the Departnment of Defense.
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C. Reduce nonessential information collection and dissem nation. (DoD
Directive 5300.19). (DASD(MS) )

1. Consult with OSD principal staff assistants to identify and act
on OSD-inposed information reporting requirements that can be suspended.

2. Charge DoD Conponents to identify and act on internally-inposed
information reporting requirenents that can be suspended.

IV. WARTI ME RESPONSI Bl LI Tl ES

A Determne and formulate solutions to funding requirenents during
hostilities. (DASD(P/B) , DASD(CA&CC) , DASD(MS) )

1 Establish liaison with MIlitary Departments and Defense Agencies
to develop timng, format, and data to be provided concerning resource
requi renents.

2. Evaluate MIlitary Departnent and Defense Agency requests for
addi tional resources and adjust as necessary.

3. Determ ne appropriate nethods for expeditiously funding addi-
tional requirenents.

4, Process adjusted requests for resources using the nost expedi -
tious meth>ds for evaluating and submtting to the appropriate authority for
approval .

5. Provi de rapid processing of funding request approvals to MIi -
tary Departnments and Defense Agenci es.

6. Coordi nate with ASD(P&L) and the Services on changes to the stock
and industrial fund operations.

B. Arrange for data on the availability of existing DoD information
technol ogy. (DoD Directive 7950.1 and DoD 7950.1-M . (DASD(MS))

1. Charge the Defense Automation Resources Information Center
(DARIC) in DIA to respond to authorized DoD Conponent inquiries on (1) the
availability of excess conputer time in the the Departnent of Defense and
(2) the whereabouts of specific types of ADP equi pment within the Departnent
of Defense.

2. Coordinate with Acquisition Executive in the allocation of
scarce and critical ADP equi pnment and commercial software.

C.  Reduce nonessential information collection and di ssem nation. (DoD
Directive 5000. 19) (DASD(MS))

1. Consult with OSD Principal Staff Assistants to identify and act
on OSD-inposed information reporting requirenments that can be reduced or
el i m nat ed.

2. Charge DoD Components to identify and act on internally-inposed
information reporting requirenents that can be reduced or elimnated.
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3. Work with DoD Conponents to identify legally nandated reports and
to request that Congress suspend the requirenents.

D. Stream i ne oversight processes to accelerate the deploynment of
automated information systems. (DoD Directive 7920.1 and DoD | nstruction
7920. 2) (DASD(MS))

1. Expedite OSD m | estone approval of major automated information
systens that are critical to defense mssion fulfillnent.

2. | dentify major autonated systens that can be del egated to DoD
Conponent s ifor m | estone approval.

V.  MOBILIZATI ON STRUCTURE AND/ OR CONSI DERATI ONS

A The Crisis Managenent Council (CMC) is the vehicle through which the
ASD(C) and other principal advisors shall advise the Secretary of Defense on
planning, progranm ng, and budgeting issues during crisis. |In effect, the CMC
is an executive committee of the Defense Resources Board (DRR) and ensures that
recomendati ons submtted to the Secretary during Crisis shall be scrutinized
for their programmatic inmpact. The DoD Program Review G oup (PRG) supports the
DRB during peacetime and is incorporated into the OSD CMC when the latter is
activated.

B. Emer gency authorities are designed to expedite existing authorities
and procedures. These authorities are specifically legislated by Congress to
provide flexibility in crisis for resource allocation while retaining Congres-
sional oversight of the allocation process.

C. Wrkload in crisis shall expand significantly. , Procedures have been
devel oped to expedite resource funding actions such as prefornatted energency
authorities inplenmentation docunents.

D. | nformation systems workload will surge beyond planned capacity at
mlitary ports and termnals, bases and stations, mlitary maintenance facili-
ties, and recruit processing centers.

E. I nformation systens facilities at other Governnment Agencies, State and
| ocal governnents, and in the private sector could be made avail able to defense
establ i shments when needed in an energency.

Manni ng Requi renents

Current Manning: Mobi | i zati on Manning:
Cvilians: 223 Cvilians: 223
Mlitary: 1 Mlitary: 7
Acti ve:
| VA
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TABLE 1

EMERGENCY TYPE SECDEF OASD(C)
AUTHORI TY ACTI ON REFERENCES ACTI ON ACTI ON

BUDGET Addi ti onal ““Budget CGui dance Det er m ne Eval uat e.

SUPPLEMENTAL appropriation Manual ,” 7110-1-M  need. Ltr. Prep supple-
requests to (Note: applies to OMB for nental .
nmeet urgent t hroughout) approval . Prep SECDEF.
requirenents.

BUJGET Revi si on of “Budget Cui dance Det er m ne Eval uat e.

AVENDMENT Budget after Manual ,” 7110-1-M  neea. Ltr. Prep amend-
subm ssi on, to oMB for nent. Prep
bef ore approp- approval SECDEF .
riation.

REPROGRAMMING (1) Reprogram DoD Instruction (1) Approve. (1) Eval uate.
funds wthin 7250. 10 DD1415 to Con- Prep SECDEF.
appropriation. gress for re- (2) Approve.
(2) Revise progr amm ng Ltr. to FMS.
t hreshhol ds. above thresh-

old .

TRANSFER Transfer be- DoD Appropria- Det erm ne Eval uate.

AUTHORI TY t ween approp- tion Act. need. Ltr. Prep SECDEF.

(Reprogram- riations. DoD Instruction Service Sec-

ing action) 7250. 10 retaries

Ltr. to OVB
for approval.
DD 1415 to
Congr ess.

DEFI Cl ENCY Def i ci ency Revised Statutes Appr ove. Eval uat e.
AUTHOR TY obl i gations (41°U.s.C. 11) Ltr. to Prep SECDEF.
for ‘food and Sec. 3732 Congr ess.
forage.’ DoD Directive Ltr. to OMB.

7220. 8 Ltrs. tO
Service Sees.

EMERGENCY Construction 10 u.s.c. 2803 Appr ove. Prep repro-

MILCON vitzl to national L=r. tO gramming
security. Re- Congress (Al so, action.
qui res nor nal Service Sec-

[ eprogranm ng. retaries have
authority.)

MILCON Transfer of 10 U.s.c. 2804 Appr ove. Eval uate

CONTI NGENCY funds for con- MILCON Appro- Ltr. tO Prep SECDEF.

AUTHORI TY struction for priation Act.. Congress.
national security DoD Directive
needs. 4270. 32
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TABLE 1, continued
EMERGENCY TYPE SECDEF 0ASD(C)
AUTHORI TY ACTI ON REFERENCES ACTI ON ACTTON
MILCON Construction 10 U.s.C. 2808, Appr ove. Eval uat e.
CRI SIS vital to national “Nat i onal Ltr. to Prep SECDEF.
AUTHORI TY security in war, Emer gency Act.” Congr ess
energency within 50 U.s.C. 1601
appropriation funds.
APPORTI ONVENT bl igate at 31 U.S8.C. 1512 Requi res Evaluate.
EXCEPTI ONS | ncreased Presi dent Prep SECDEF.
rates. approve spe-
cific exenpt
approps. (thru
VB .
Ltr. to
Congr ess.

EVMERGENCY FUNDS  Not available (Prior to 1980) Request <£rom Evalvate
VECHANI SMVS now, nodels for Def ense Contin- Presi dent, Prep SECDEF
future initia- gency (RVN) Congress.

tives. Def ense and
SEA Energency
Funds .
E& EXPENSES Confi denti al O&M appropria- Approve for Eval uat e
mlitary uses. tions. Def ense Agen-  Prep SECDEF.
10 U.s.c. 140 ties. Cervice
Secretaries
approve own.
Report to
Congr ess.
M NOR MILCON M nor con- 10 U.s.C. 2805 Approve. Eval uat e.
struction. Report to Prep SECDEF.
Congress and
Service
Secretaries.
WORKI NG Transfer funds DoD Appropriation Determne need. Evalua.e.
CAPI TAL between | F & SF. Act . Reques: OVB Prep SECDEF.
TRANSFER approval .
AUTHORI TY Ltr. to
Congrers.
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ASSISTANT secrRETARY O DEFENSE (Force MANAGEMENT AND PERSONNZIL) (ASD(FM&P) )

| AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR :  Mbbilization Planning and

Requi renents, OASD(FM&P) (MP&R) , 3D826 , 695-0711.
II. PLANNING RESPONSI BI LI Tl ES:
A Provi de ovarsight to the. mlitary nobilization planning and execution

process. (DoD Directive 5124.2) (DASD(MPR)) (DoD MMP, DoD Directives 1100.18
and 1404.10 and Dol |l Instruction 1100.19)

1 Appoi nt a coordinator, and establish a structure and and process

for nobilization planning. (DoD Directives 5124.2 and 3020.36 (draft)) (%%)
(DoD MWP)

2. Devel op and nmaintain, wth the assistance of other DoD Conponents,
the DoD Master Mbilization Plan and ensure integratioa of supporting (Level 11)
plans.  (DoD Directive 3020.36 (draft)) ( #* ) ( **)

3. Advi se and assist in the preparation of legislative prograns in
swiport of military nobilization. (DoD Directive 5 1.4.2) (DASD(RM&S) ) (N A)

4. Revi ew manpower expansion plans develoved in support of the MW
for adherence to equal opportunity guidelines and legislation. ( ** ) (DASD(EO))
(NA)

b. Establish, in conjunction wth the serrices, gui dance for
I nterservice coordination at installation level in those areas where two or
more Services are colocated with, and in conpetition with, civilian industry
for scarce, local resources at nobilization. ( ** ) (DASD{(MPR)) (TBP)

B. Establish, ir coordination with OUSD(P), OUSD(R&E), OASD(P&L), QICS,
and the Mlitary Departnments, a structure for conducting force expansion
nmobi | i zation planning. (DoD Directive 5124.2) ‘DASD{RM&S)) (IBP)

C. Establish procedures for determnation ard validation of MIlitary
Departnent and Defense Agency nobilization manpower (mlitary and civilian)
demand and supply. (DcD Directive 5124.2) (DASD(MPR), (DoD Directive 1100. 18)

, Establish the assunptions, responsibilities, policies, and con-
cepts for peacetime management of DoD manpower resources (mlitary and civilian)
t 0- neet projocted wartime demand. (DoD Directives 1100. 18 and 1100.4) (**)
(DoD Instruction 1100.19)

2. Devel op and pronul gate procedures fcr rapid estinmation of time-
paased manp.wer requirenents, demand and supply for the DG planning scenarios
or any crisis at hand. Assist the MIlitary Departnents in energency nmanpower
al location planning. (DoD Directive 1100.18) (#* (*%)
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D. Fornul ate, review and/or provide guidance for the devel opment of plans
and procedures for the transfer of selected Agencies, organizations, and personnel
within the Executive Branch, as listed below. (DoD Directive 5124. 2) (DASD{MPR) )
(EAP TBP)

L. Transfer U S. Coast Guard from DoT to the Navy.

2. Transfer Federal Aviation Admnistration (FAA) from DoT to the
Ai r Force.

3. Transfer National Oceanic and Atnospheric Adm nistration (NOAA)
to Defense Mapping Agency (DMA).

4, Transfer of uniformed nmenmbers of the Public Health Service to
the Department of Defense.

b. Transfer other Agencies, as directed.

E. Establish, in coordination wth OASD(RA) and OASD(MM&PP), policy
gui dance for managi ng and nobilizing retired mlitary personnel. (DoD
Directive 5124.2) (DASD(MPR)/DASD(MMPP)) (DoD Directive 1352.1)

F. In coordination with the Arerican Red Cross (ARC) and OASD(MM&PP),
devel op contingency plans for ARC mlitary famly support requirements during
mobili.ation. (DoD Directive 5124.2) (DASD(FSE&S)/DASD(MMPP)) (TBP)

G In conjunction w th DASD(RM&S) and DASD(CPP), devel op policies,
procedures, and options, and identify MIlitary Department prerogatives for
manpower resources. (DoD Directive 5124. 2) (DASD(MM&PP) ) (TBP)

1 Provi de guidance and revi ew planning of the MIlitary Departnents
with respect to mlitary |eave, separations, and reassignment policies in a
mobi | i zati on. ( ** ) (DASD(MM&PP)O&EPM) (TBP)

2. Review milita:y prisoner and correction facility policies to

include restoration to duty, parole, clenency, and deserter apprehension, and
det erm ne changes needed to support nobilization. ( ~) (TASD(MM&PP)LL?)
(DoD Instruction 1325.4)

3. Review of ficer and enlisted pronotion and grade ceiling

policies and statutes, determ ne necessary changes, and prepare appropriate
st andby docunentation to supper-: nobilization. ( #*% ) (DASL(MM&PP)OSEPM)
(TBP)

4, Revi ew conpensation and bonus prograns to include base pay,

proficiency and hazardous duty pay, enlistnment bonuses and reenlistnent
bonuses, and determ ne changes needed to support nobilization. ( **)
(DASD (MM&PP)COMP) (37 U.S.C. 1008(A) & 1008(B)- Annual Reports to Congress)

5. Review norale, welfare, and recreation policies and determ ne
changes needed to support nmobilization. ( ** ) (DASD(MM&PP)PA&S) (TBP)
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6. Revi ew nobilization policies governing casualty reporting and
assistance, mlitary funeral support, POM, and MAs, and determ ne changes
needed to support nmobilization. (*%) ( DASD( MVE&PP) PA&S) (TBP)

H. Devel op policies, plans, procedures, and guidance for the accession
of manpower to augment and sustain mlitary forces. (DoD Directive 5124.2)
(DASD(MM&PP)) (TBP)

1 Define the decision process to resune induction of enlisted

personnel. (*%) (DASD(MM&PP)AP) (MIS&L Menp, May 1985, Managenent of DoD
Mobi | i zati on Manpower Acquisition Process)

2. Establish the assunptions, responsibilities, policies, and
concepts for managing the flow of both volunteers and inductees into the
Mlitary Services at nobilization. (*%) (¥%) (¥%)

3. Formul ate plans with Selective Service System (SSS), review, and
provi de needed gui dance for devel opnent of integrated automated systens and
procedures to transition effectively from peacetime manpower accessions to a
national nobilization. (&%) (¥*) (*+)

4, Provi de guidance for the expansion of MIlitary Entrance Pro-
cessing Stations (MEPS). (*%) (&%) (%)

¢ Establ i sh accession standards and define quality control
requirement.s associated with each standard. (**) (DASD(MM&PP)AP) (DoD Directive
1145.1, AR 601-270, AR 40-501)

6. Revi ew Service plans for processing and support of dependents
of Reservists and new accessions, and determ ne changes needed to support
mobi | i zati on. (**) (DASD(FSE&S) ) (N/A)

1. | n coordination with ODASD(MM&PP), OASD(HA), and SSS, define and
devel op legislation for registration and possible induction of health personnel.
(**) (DASD(MPR)) (TBP)

8. Revi ew of fi cer accession and appointnent policies (including
statutory requirenments) and determ ne changes needed to support nobilization.
(*%) (DASD(MM&PP)0&EPM) (TBp)

| Devel op, in coordination with the Departments of State and Health
and Human Services, 0JCS, and the DoD Conponents, policy and planning gui dance
for emergency evacuation procedures for mlitary dependents, DoD enpl oyees and
their dependents, and DoD contractor personnel who do not have wartine obliga-
tions in theater. (DoD Directive 5124.2) (DASD(MM&PP)) (EAP TBP)

1. Devel op policy and gui dance for DoD planning for emergency
noncombat ant evacuation.  (¥%) (DASD(MP&R)) (DoD Directive 5100.51)

2. Devel op plans for reception of nonconbatants with the Depart-
ments of Health and Human Services and the Departnent of the Arny to ensure the

planning for reception and onward novenent of evacuees to final destinations in
CONUS is adequate. (DoD Djirective 5100.51) (%) (IBP)
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3. Define the decision process in regard to noacombatant evacua-
tion. (*%) (**) (TBP)

J. Ensure the DoD Conponents plan adequately to neet the training and
education requirements of rapid or graduated expansion during conditions of
mobi | i zati on. (DoD Directive 5124.2) DASD( MV&PP) TP &ED) (N A)

1. Revi ew Service capability to accommodate tke projected nobili-
zation training base expansion requirements. ( ** ) (DASD(MMPP)) (TBP)

2. Revi ew projections of Service ability to conduct effective unit
trai ni ng upon nobilization. *% ) DASD(MM&PP)TP) (TBP)

3. Review Service plans for adjusting professional devel opnment
education progranms. ( *~ ) (DASD(MM&PP)ED) (TBP)

4, Revi ew Service plans to expand officer acquisition training,
enlisted initial, and/or recruitnent and specialized skill training. (%)

( DASD({ MVEPP) TP) (TBP)

5. TReview Service plans for adjusting voluntary education prograns.
( * ) (DASD(MM&PP)ED) (TBP)

6. Review Service plans for adjusting “basic skills education
prograns” during nobilization. ( ~ ) (DASD(MM&PP)ED) (TBP)

7. Review Service plans for acceleration of Service Acadeny resources
and other officer procurement prograns. (#*%) (DASD(MMPP)ED) TBp)

K. Devel op, in coordination with OGC, 0ASD(P&L), and DolL, rapid nmeans
for DoL and DoD contractors in time of nobilization to obtain issuance and
renewal of variations, tolerances, and exenptions essential to national
def ense under the provisions of Section 16, P.L. 91-596, “Cccupational Safety
and Health Act of 1970.” (DoD Directive 5124.2) (DASD(FSE&S)) (TBP)

L Devel op and submt legislation allowing the President (in time
of nobilization) to delegate to the Secretary of Defense authority to issue
such variations, tolerances, and exenptions as necessary. ( *% ) ( *% ) (TBP)

2. Devel op and publish gui dance and procedures for acquiring
variations or exenptions fromthe standards issued under Section 6 of the
“Qccupational , Safety, and Health Act of 1970,” for DoD and DoL contractors
and/ or subcontractors. ( %% ) ( %* ) (TBP)

L. Devel op, in coordination with ODPA&E, a nobilization program and
budget that wll accommpdate FM&P's functional areas ox responsibility.
(DoD Directive 5124. 2) (DASD(RM&S) ) (TBP)

M | n conjunction with ODASD(MPR), plan and coordi nate the devel opnent
of procedures to expand DoD s civilian workforce rapidly during nobilization.
(DoD Directive 5124.2) (DASD(CPP)) (DoD Directive 3005. 6)
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N, I n coordination with ODASD(MPR), devel op policy and gui dance to
reempl oy civilian enployees evacuated froma theater of operations, whenever
their services are needed. (DoD Directive 5124.2) (DASD(CPP)) (DoD Directive
3005.6 and DoD Instruction 1100. 19)

0. Devel op policy and guidance to continue the peacetine services of
DoD civilian enployees in overseas |ocations where the continuity of such
services is essential to the war effort. (DoD Directive 3005.6) (DASD(CPP))
(DoD Directive 1404. 10)

P. Ensure the |ist of Energency-Essential civilians overseas is updated
annual ly.  (DoD Directive 1404. 10) (DASD(CPP) ) (N A)

Q. Plan for and coordinate DoD s participation in the National Defense
Executive Reserve Program (NDER). (DoD Directive 1400.31) (DASD(CP?)) (DoD
Directive 1100.6)

R | n conjunction with ODASD(CPP), devel op plans and procedures to
obtain relief from peacetine statutory and administrative constraints on

defense civilians in tines of crisis. (DoD Directive 1400. 31) (DASD(RMS) )
(TBP)

S. Devel op plans, in conjunction with ODASD(CPP) and USD(A) to facili-
tate the distribution of manpower between the conpeting demands of DoD instal -
lations and defense industry. (DoD Directive 1400. 31) (DASD(RM&S) ) (TBP)

T. Devel op procedures and/or plans to ease the social and economc
| npacts occurring in the private sector as a result of nobilization. (DoD
Directive 5124.2) (Director (EA)) (TBP)

. Revi ew nmobilization plans to identify major shifts in nmanpower
or logistics assets and provide estinmates of the relative inpact on the affected
comunities. ( %% ) ( %% ) (TBP)

2. | dentify Federal resources that could be used during nobiliza-
tion to mnimze social and econom c inpacts, and establish a process to
facilitate this utilization during nobilization. ( * ) ( ** ) (TBP)

u. In conjunction with supporting conponents (Department of Defense and
DoT), develop and maintain a nobilization plan for the Defense kqual Opportunity
Managenent Institute (DEOMI) to allow for continued or expanded operations
during crises and wartine, (DoD Directive 5124.2) (ODASD(MM&PP)MMO) (DEOMI
Mob Plan - TBP)

V. Pl an, support, coordinate, and participate in the exercise of FMP
functions in nobilization, deploynent, and crisis management exercises, placing
enmphasis on testing the performance of critical AISs. (RM&S) (MMP, Subsecti on
F.1., DoD Directive 3110.3)

W. Establish and maintain a “lessons |earned” and “action itens” |i st
for evaluating progress and follow ng up on needed inprovenent in FM& Al S

performance and nobilization preparedness to support essential FM&P functions
on nobilization. (RM&S)
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11, CRI'SI'S RESPONSI Bl LI Tl ES

A Monitor social and econom ¢ inpacts occurring in the private sector
as a result of nmobilization and focus resources to mnimze these inpacts.
(DoD Directive 5124, 2) (Director (EA ) (NA)

B. Al l ocate mlitary manpower resources, and inplenent nanpower resource
policies, procedures, and options in coordination with the Mlitary Depart-
ments. (DoD Directive 5124. 2) (DASD(RM&S) (MR) ) (N A)

1. Lnitiate inplenentation of “Stop-Loss” procedures. ( ** )
(DASD(MM&PP )PA&S) (TBP)

2. | npl enent mlitary prisoner and correction facilities policies
i n support of nobilization. ( ** ) (DASD(MM&PP)LLP) (TBP)

3. Convene a special neeting of Defeuse Advisory Committee on
Worren in the Service (DACOWITS) nmenbers to provide themw th detailed inform-
tion concerning the nobilization and solicit their advice and assistance for
the SECDEF. ( #* ) (pASD(M&PP)AP and pacowirs) (N A)

A, I n conjunction with DASD(MM&PP) obtain relief fromstatutory
and adm nistrative active mlitary grade and strength ceilings during nobili-
zation and al |l ocate spaces anong DoD Conponents. ( %% ) (DASD(RM&S)) (TBP)

5. Align appropriate mlitary personnel pronotion and grade ceiling
policies and statutes with nobilization force structure requirenments. ( %% )
(DASD (MM&PP)OSEPM) (N A)

6. | mpl ement crisis managenent procedures for conpensation and
bonus prograns. ( *% ) (DASD(MM&PP)COMP) (N A

1. | mpl ement crisis nmanagenent procedures for norale, welfare, and
recreation policies. ( *% ) (DASD(MM&PP)PA&S) (N A)

8. | mpl ement crisis managenent procedures for reporting casualties,
mlitary funeral support, POM, and MAs. ( %* ) ( ** ) (NA

C. | npl enent appropriate decision options and energency action processes
-0 resume conscription and the draft process. (MM between the Department of
Def ense and SSS, and EAP) (DASD(MM&PP)AP) (TBP)

1. In coordination with 0JCS and the MIlitary Departnents, deter-
m ne the manpower shortfalls and ensuing draft quotas. ( ** ) (DASD(MPR)) (TBP)

(Tep)* Wth SECDEF approval, request SSS commence the lottery. (**
%) Bp) ™"

D. | mpl ement noncombat ant energency evacuati on procedures and nonitor
execution phase to determ ne what additional decisions are needed. (DoD
Directive 5124.2) (DASD(MP&R)) (DoD Directive 5100.51 and EAP)
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E. Monitor Mlitary Departnent training and education prograns and
provi de additional decisions as needed. (DoD Directive 5124.2) (DASD(MM&PP)TP
and ED) (NA)

F. Coor di nate anong the DoD Conponents to establish additional actions
necessary to achieve total nobilization and force expansion. (DoD Directive
5124.2) (DASD(MPR)) (N A)

G Manage the variation and exenption process for the Departnent of
Def ense under the provisions of Section 16, P.L. 91-556, “Qccupational Safety
and Health Act of 1970. " (DoD Directive 5124.2) (DASD(FSE&S) ) (N A)

H. Coordi nate and direct the inplenmentation of appropriate FM&P cCrisis
actions to support the current emergency and/or nobilization. (DoD Directive
5124.2) (DASD (MPS&R)) (N A)

I. Allocatte civilian manpower resources. (DoD Directive 3005.6)
(DASD(RM&S) (P&CR) ) (TBP)

J. Represent the Secretary of Defense with FEMA, OPM DoL, and ot her
Federal Agencies to coordinate the allocation of the national civilian workforce.
(DoD Directive 1400. 31) (DASD(CPP) )

K. Request relief from peacetinme statutory and adm nistrative constraints
on civilian vorkforce policies, as appropriate. {(DoD Directive 5124.2) (DASD
(CPP)) (TBP)

L. In conjunction W th DASD(FSE&S), nonitor and assist, when required,
the evacuation of non-essential civilians fromthe theater(s) of operations.
(DoD Directive 1404. 10; (DASD(CPP) ) (N A)

M Wien justified, request the Secretary of Lefense to award to eligible
DoD civilian enpl oyees serving overseas a danger pay allowance. (DoD Directive
1404. 10) (DASD(CPP)) (TBP)

N, Continue t0 nonitor the crisis, and assess tie need to nodify DEOMI
curriculum and/or scheduling for all courses of instruction. Begin preparations,
as necessary, to inplenment the DEOMI mobilization pian. (DoD Directive 5124. 2)
(ODASD (MM&PP)MEO) (N A)

Iv. WARTI ME RESPONSI Bl LI Tl ES

A Manage the allocation o mlitary manpower resources. (DoD Directive
5124. 2) (DASD(RM&S)) (TBP)

1. Implemrent DoD Mobilization Manpower Acquisition Process.
(ASD(MI&L) Memorandum dated 21 May 1985) (DASD(MM&PP)AP) (N A)

]'r-'. 2. Use MOU between SSS and DoD to augnent and reinforce the SSS.
(MU between the Department. of Defense and SSS dated 1 Cctober 1985) (*%) (N A)

3. | n coordination with ASD(HA), i npl enent DoD s nobilization
accession standards. (DoD Directive 5124.2) ( ** ) (TBP)
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)

4. Implement officer accession and appointment policies. (%%*)
(DASD (MM&PP)O&EPM) (TBP)

5. Monitor the flow of individuals and/ or accessions into each
Mlitary Departmen:v. ( *% ) (DASD{(MM&PP)AP) (N A)

B. Along wth DASD(CPP,, nonitor nonconbatant evacuation. (DoD Directive
5100.51) (DASD(MM&PP)PA&S/DASD{CPP)) (N A)

C. In coordination with other DoD Conponents, devzlop plans and proce-
dures for demobilizacion. (DoD) Directive 5124.2) (DASD(MPR)) (TBP)

D. Manage the allocation of the civilian work force and monitor DoD
Conponents conpliance with civiiian personnel policies and guidance.
(DoD Directive 1400.31) (DASD(CPP)) (TBP)

s. | npl enent the DEOMI mobilizationm plan. (DoD Directive 5124.2)
(ODASD (MM&PP)MEO) (LEOMI Mob Pl an - TBP)

V.  MANNING REQUI REMENTS:

Current Manning: Mbbi | i zati on Manni ng:
Gvilians: 98 Gvilians: 98
(Recal | abl e Reservists):' Mlitary: 49
(Recal lable nmlitary’ (Recalled mlitary
retirees: retirees): 20
Mlitary: 48

(Active Duty): 48
(Part time): 1
(Preassigned retirees): 20

1Key Federal enployees are not considered recallable for the purposes of this

Plan.
Every militaiy retiree under age 60 who has not been screened from preassign-
ment will be included here.
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ASS|I STANT SECRETARY OF DEFENSE (HEALTH AFFAI RS) (ASD(HA) )

| ACENCY MOBI LI ZATI ON PLANNI NG COORDI NATCR

Medi cal Pl anning, 1C545, 697-8233.

1. PLANNI NG RESPONSI BI LI TI ES :

A Formul ate and provide policy guidance to ensure adequate nedi cal
resources for either rapid or gradual expansion of the Arned Forces on
mobilization and in time of war (DoD Directive 5136.1) (Medical Readiness)

(0.

B. Provide policy guidance on determ ning nedical Oanpower requirenents,
including the division of requirenents between the Active and Reserve conponents,
and the utilization of all health service personnel. (¥%) (**) (TBP)

C. Provide policy guidance to ensure adequate nedical training

capability for crisis or nobilization requirenents. (**) (%) (*%)

D. Provi de policy guidance on accession managenent foar crisis or
nobilization requirements. (*%) (%) (&%

1. Formul ate policy guidance on the accession of nedical personnel
from Reserve Oficer’s Training Corps, Health Professions Schol arship Program
Uniform-d Services University of the Health Sciences, and the Sel ective Service
during periods of increased nedical manpower demand. (*) (%) (*%)

2. Coordinate with FM&P regarding policy on the voluntary and/or
i nvol untary accession or medi cal personnel in a crisis or nobilization
environment. (%) (&%) (&%)

3. Devel op plans for use of all available nedical personnel (AC, RC,
Retirees, Civilians) to neet highest priority demands across services.

(3% () (%)

E. Monitor plans for the provision of adequate nedical Oateriel on
mobilization and in time of war. (**) (**) (PPBS)

1 Review Service estimates of wartime nedical |ogistic needs and
capabilities. (F%) (%% (%%)

2. Approve Service standardi zed Depl oyabl e Medi :al Systens for use
i n contingencies. (**) (**) (DoD Directive 6430.2)

F. Formul ate and provide policy guidance to ensure that adequate hospital
beds and force structure are available in both the theater and CONUS. (DoD
Directive 5136.1) (Medical Readi ness) (TBP)

1. Devel op an integrated CONUS medi-al nobilization plan that addresses
the nobilization expansion of DoD facilities, as well as the utilization of VA
hospi tal beds (:chrough the VA/DoD Contingency System and civilian hospital
beds (through the National Disaster Medical System). (%) (*%) (¥%)
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G Provide policy guidance for the coordination and consolidation of
resources under crisis or wartime conditions. (DoD Directive 5136.1) (Medical
Resources Adm nistration) (TBP)

H. Formul ate gui dance for the Health Affairs budget planning respon-
sibilities. (DoD Directive 7110.1) (Medical Resources Administration) (TBD)

| Devel op and maintain an integrated systemfor the planning, progranm
i ng, and budgeting for medical facility construction projects throughout the
Departnent of Defense and for managing the allocation of the financial resources

approved for such projects. (**) (DoD Directive 5136.1) (TBP)

J. Formul ate and review policies and gui dance establishing the validation
of nedical research and devel opment requirements and coordinate Service efforts

in meeting nedical research needs. (**) (Professional Affairs and Quality
Assurance) (TBP)

K-~ Formulate policies and guidance with regard to all aspects of preven-
tive medi cine and review and evaluate Service efforts in disease control and
prevention. (F*) (&%) (&%)

L. Provide an information systemthat integrates functional requirenments
wthin the Mlitary Health Care System; and ensures standardization to the
degree necessary to support that architecture. (DoD Directive 5136.1)

(Medi cal Systens Support Center) (TBD)

1. Provi de support to DASD(MR) With theater nedical evacuation
pl anning and procedures, through the Defense Medical Regulating Information
System (DMRIS). (#%) (%%) (¥*)

2. Provi de support to DASD(MR) by providing automation to link the
National Disaster Medical System (NDMS) and Veterans Adm nistration (VA).

(**) (*%) (&%)

3. Provi de an automated information systemto support DASD(MR & MRA)
in the accountability of non-active duty patients and billing information from
DoD t o non-DoD facilities. (%) (&%) (¥%)

4, Provide resources of the Defense Enrollnent Eligibility Reporting
Syst em (DEERS) data base and the DMSSC network to support DASD(MR, PA&QA, & MRA)
policy regarding nedical R& and surveillance progranms, to include fitness for

duty information and the Reportable D sease Data Base (RDDB) during nobiliza-
tion and in tine of war. (F%) (*%) (*%)

b. Provi de automated information systens to support DASD(MR and MRA)
w th the managenment of |ogistics, to include blood products, and keep Services
fully informed of objectives and plans. (%) (¥%) (&%)
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6. Provi de the DEERS data base to support DASD(MR and MRA) and
ASD(FM&P) in the rapid accession of Guard and Reserve forces, so that these
active-duty menbers and their beneficiaries receive appropriate nmedical care
according to entitlement. (#%) (¥*%) (**

1. Provi de support to DASD(MR and MRA) for maxi mum cross-Service
utilizavion of nedical assets. (*%) wE) wR)
8. Provi de planning support for the rapid identification of casual-

ties, to include the duplicate panoral x-ray identification system maintained
through the DEERS data base.  (#%) (%*) (¥%)

M Anal yze the crisis and wartime requirenents of the Gvilian Health and
Medi cal Program of the Uniformed Services (CHAMPUS) and devel op specifications
for incorporation in contract documents. (DoD Directive 5136. 1) (OCHAMPUS) (TBP)

. Prepare adequate contractual clauses to cover the nobilization
and/or crisis contingencies, to include the activation of the National Diaster
Medi cal System  (FAR, COM-FI (M) (OCHAMPUS) (TBP)

2. Amend the current contracts for inclusion of nobilization
requi rements.  (Far, COM-FI (M) (OCHAMPUS) (TBP)

3. Devel op contingency instructions for contractor operations to be
used in the event of a nobilization action. (FAR, COM-FI(M)) (CHAMPUS) (TBP)

4, Prepare instructions for relaxation of processing requirenents,
but ensure that the organization renmains in conpliance with the |egal obliga-
tions to pay for only covered services. (REG, Policy Manual, COM-FI{(M))
(OCHAMPUS) (TBP)

N. Devel op program change inplenentation and followup plans. (DoD
Directive 5136. 1) (OCHAMPUS) (TBP)

1, Prepare necessary contract documents to nmake energency procure-
ment of additional contractor services, as necessary, to meet the requirements
to process a major surge of nmedical clainms frombeneficiaries unable to
receive care through the direct care system (FAR) (OCHAMPUS) (TBP)

2. Devel op staff plan to nmake OCHAMPUS personnel avail able at the
contractor sites to ensure expeditious inplenentation of the necessary process-
ing actions to ensure care for entitled beneficiaries. (DoD Directive 5136.1)
(OCHAMPUS) (TBP)

0. Plan for the Uniforned Services University of the Health Sciences
orderly expansion of education prograns and resources required to accelerate
the training of medical officer candidates in response to nobilization and/or
energency situations. (DG) (Medi cal Readi ness) (TBP)
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111, CRI SIS RESPONSI Bl LI TI ES:

A. Coordinate with the CINCs and/or Services any necessary CONUS
cross-Service utilization of nedical manpower to neet varying peak requirenents.
(DG (Medical Readness) (N A)

B. Review and validate Service capability to regulate flow of students
in medical training prograns to neet surge requirements. (¥%) (%*) (&%)

1. Monitor capability to accelerate existing graduate nedical
education programs. (¥%) (**%) (**

2. Val idate capability to expand and accel erate conbat-rel ated
medi cal training programs. (#%) (¥%) (%)

3. |dentify inter-Service sharing of training resources and
potential for use of civilian resources. (&%) (¥%) (%) -

C. Revi ew and validate plans on accession nanagenent in time of crisis.
(%) (%) (N'A)

1. Review and nonitor nmedical recruiting prograns during a crisis.
(¥*) (**) (N/A)

2. Review and direct the Reserve Oficer Training Corps, Health
Prof essi ons Schol arship Program and Unifornmed Services University of the
Heal th Sci ences medi cal accessions prograns during a period of crisis.

(%) (%) (N A)

D. Revi ew, anal yze, coordinate, and provi de recommendations on nedi cal
| ogistics Crisis Managenent System issues. (DoD Directive 5136.1) (Medical
Readi ness) (N A)

1. Provide staff support to the DoD Health Council. (DoD Drective
5138.8) (**) (*%)

2. Serve on the Acquisition, and Installation, and Logistics Boards.
(DoD Directive 5136. 1) (%) (**

E. Eval uate the need for expanding DoD hospital capabilities in CONUS,
as well as evaluating the need for activation of any of the backup systens
avai | able to the Departnment of Defense. (**) (Medical Readiness) (%)

1. Exam ne the need for expanding the CONUS hospital bed capability

by activating all or part of CONUS nobilization plans. wR) (FF) (FF)
2. Eval uate the need for activation of either the VA/DoD Contingency

Systemor the National Disaster Medical System  (*%) (#%) (¥*%)
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F. Coordi nate and consolidate requests for internal and external
resources.  (DoD Directive 5136.1) (Medical Resources Administration) (N A)

G Request additional HA personnel or release personnel as appropriate.
(**) (Principal Deputy Assistant Secretary) (*=

H. Performresource associated functions.  (**) (Medical Resources
Adm nistration) (NA)

1. Conduct and coordinate all HA budget and resource anal ysis,
programming, and negotiations. (¥%) (¥%) (¥%)

2. Exerci se oversight and develop policy for hospital management
operations, benefit coverage and nedical facility planning and engineering
in the Mlitary Health Services System  (#%) (¥%) (**

3. Manage HA responses to |egislative requests. (=) (=) (**)

I. Performthe HA budget crisis responsibilities (DoD Directive 5136.1)
(Medical Resources Adm nistration) (TBP).

J. Review the capability of mlitary medical facilities to support DoD-

wi de health care requirements. (DoD Directive 5136.1) (Medical Resources Adnini-
stration) (NA)

1 Coordinate with each Service to determne current bed availability

and tine frame to reach full expansion capacity at affected facilities. (*%)
GONGD

2. Survey each Service to determ ne any energent MILCON funding
necessary to achi eve expansion. (*%) (¥%) (*%)

K. Devel op emergency policies, plans, procedures, and guidance for rapid

response to priority research requirements. (DoD Directive 5136.1) (Professional
Affairs and Quality Assurance) (TBP)

L. Coordinate efforts of DoD Boards and Conmittees; e.g., Armed Forces
Epidemiological Board, Armed Forces Medical Intelligence Center and Arned Forces
Pest Management Board, in the rapid identification and prioritization of emer-

gency requirements. (DoD Directive 5136.1) (Professional Affairs and Quality
Assurance) (TBP)

M Devel op and coordinate energency policies and guidance with regard to
preventive medicine. *%) (Professional Affairs and Quality Assurance) (TBP)

N. Provi de assistance in crisis by operation of nedical information
systens to integrate information requirements within the Mlitary Health Care
System and to support an interface with other systens as follows: (DoD
Directive 5136.1) (Medical Systems Support Center) (N A)
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1. Provide crisis support to DASD(MR) by providing autonation to
link the National Disaster Medical System (NDMS) and Veterans’ Adm nistration
(VA) . (FF) (%) (%)

2. Provide crisis support to DASD(MR and MRA), through an autonat ed
i nformation system to maintain accountability of non-active duty patients and
billing intormation from non-DoD facilities. (-) (¥%) (¥%)

3. Provide crisis support to DASD(MR, PA&QA, and MRA) t hr ough
resources of the Defense Enrollment Eligibility Reporting System (DEERS) data
base and the DMSSC network to conduct Medical R& and surveillance prograns to
include fitness for duty information and Reportable D sease Data Base (RDDB).

(F*) (**%) (¥%)

4, Provide crisis support to DASD(MR and MRA) t hrough aut omat ed
| ogi stics system to include blood products. (¥%) (¥%) (¥%)

b. Provide crisis support to DASD(MR and MRA) and ASD(FM&P) t hrough
t he DEERS data base, for rapid accession of Guard and Reserve Forces, so that
these active-duty nmenmbers and their beneficiaries receive appropriate medical

care according to entitlenent. *h) (FF) (FF)
6. Provide crisis support to DASD(MR and MRA) for maxi mum cross-

Service utilization of CONUS nedical assets. (&%) (%) (&%)

1. Provide crisis support for the rapid identification of casualties,
to include the duplicate panoral x-ray identification system maintained through
the DEERS data base. (#%) (*%) (%)

0. Support the National D saster Medical System (NDMS) OCHAMPUS cl ai ns
processing system (DoD Directive 5136. 1) (OCHAMPUS) (N A)

P. | npl ement al | OCHAMPUS tasks and responsibilities detailed in the
planning section of the WP. (MMP) (OCHAMPUS) (N A)

1 Activate contract nodifications necessary to neet the appropriate
mobi | i zation requirenents. ( FAR) (OCHAMPUS) (TBP)

2. Issue, if required, emergency sole source contracts for handling
an increased work | oad nationwi de, using clains processing organizations which
do not have current CHAMPUS contracts. (FAR) (OCHAMPUS) (TBP)

3. Transfer OCHAMPUS office in Europe (OCHAMPUSEUR) to the United
States if mobilization, or other precipitating circunstance, involves conbat
in Europe. (DoD Directive 5136.1) (OCHAMPUS) (TBP)

4, Secure additional personnel and qualified replacenents for |osses
of personnel enployed at OCHAMPUS due to mlitary transfers and activation of
Reserve and National Guard units or the inplementation of Selective Service.

(DoD Directive 5136.1) (OCHAMPUS) (TBP)

5. Provide staff assistance to the Unifornmed Services in their
endeavor to educate the new beneficiaries. (DoD Directive 5136.1) (OCHAMPUS)

(TBP)
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Q. Activate the fiscal intermediary requirements and/or responsibilities
for a partial nobilization at a crisis level. (OCHAMPUS) (DoD Directive 5136.1)
(OCHAMPUS) (N/4&)

R. Devel op and inplenent instructions for the relaxation of fiscal
i nternediary clainms processing and paynent requirenents, as may be directed.
(DoD Directive 5136.1) (OCHAMPUS) (TBP)

S. Eval uate the need for the provision of expanded Uniformed Services
University of the Health Sciences educational prograns, and determ ne the
requi rement for additional resources needed to accelerate the training of
medi cal officer candidates. (DG) (Medical Readiness) (NA)

IVv. WARTI ME RESPONSI Bl LI Tl ES:

A Coordinate wth the CINCs and/or Services. Direct any necessary
CONUS cross-Service utilization of medical manpower to meet varying peak
requirements.  (**) (Medical Readiness) (N A)

8. Recommend Services regulate training prograns to ensure maxi nmum
outputs of trained nmedical personnel. (#*%) (&%) (¥%)
1. Discontinue training progranms not directly related to Oedi cal

mobi l i zation. (&%) (&%) (*%)
2. Accel erate graduate medical education prograns. (&%) (¥%) (¥%)

3. Expand and accelerate conbat-related nedical training prograns.

(k) (%%) (%%

4, | mpl ement inter-Service sharing of training resources and use
of identified civilian nedical education resources. )y (Fw) (%

b. Secure Anerican Medical Association (AMA) and Association of
American Medical Colleges (AAMC) concurrence in policy regarding possible
actions during crises that may affect physician training prograns.

C. Monitor the Services' efforts to access nedical personnel during
warti ne. (%) (F%) (%)

1 Recommend nedical recruiting efforts to maximze wartime medica
manpower . (**) (**) (**
2. Conpl ete the accessions of wartinme medical personnel fromthe

ROTC, HPSP, and USUHS programs. (*%*) (%%) (¥%)

D. Monitor nedical logistic resource availability and acquisition
situations. (DoD Directive 5136.1) (**) (JCS-JMAB/DLA PAM)

1. Provide clinical expertise for critical nedical materiel.
(DoD Directive 6430.2) (DoDMSB) (DoD Directive 6430. 2)

2. Moni tor acquisition of medical materiel by the Defense Logistics
Agency and/or Defense Personnel Support Center. (¥%) (¥%) (N A
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E. Recommend testing theater and/or CONUS nobilization plans for expand-
ing DoD facilities in CONUS, host nation medical support, the VA and/or DoD

Contingency System, and the National Disaster Medical System (DoD Directive
5136. 1) (Medical Readiness) (TBP)

F Request additional HA staff personnel, as appropriate. (¥¥)
(Principal Deputy Assistant Secretary) (TBP)

(TBP)G. Perform resource functions.  (*%) (Medical Resources Administration)

1 Conduct and coordinate all HA budget and resource anal ysis,
programm ng, and negotiations. (*%) (*~) (*%)

2. Exercise oversight and devel op policy for hospital managenent
operations, benefit coverage, and medical facility planning and engi neering
in the Mlitary Health Services System  (#%) (&%) (*%)

3. Manage HA responses to |egislative requests. (&%) (¥%) (&%)

H.  Fulfill budget wartime responsibilities. (DoD Directive 7110.1)
(Medical Resource Administration) (N A)

I. Performthose responsibilities involving health facilities. (#%) (%)
(TBP)

1 Serve as the program manager for mlitary nmedical facility
construction resources. (%) (¥%) (&%

2. Survey each Service to determne current bed availability and
time frame to reach full expansion capacithy. (¥%) (¥%) (&%)

3. Review al | MILCON projects to deternmne if any should be
canceled to divert resources to the Oobil:ization effort. (%) (&%) (¥%)
4. Coordinate action to bring iall required facilities to full

expansion capability. (*%) (¥%) (*¥%)

5. Provi de necessary PPBS Progranm ng and Pl anning support for
expansion of the Direct Care Systemto neet wartine requirenents. (¥%) (&%)

afats
( Y )

J. Devel op energency policies, plans, procedures, and guidance for rapid
response to priority research requirenments. (*%) (Professional Affairs and
Qual ity Assurance) (TBP)

K. Coordi nate efforts of DoD Boards and Committees; e.g., Arnmed Forces
Epidemiological Board, Arned Forces Medical Intelligence Center and Arned
Forces Pest Management Board, in the rapid identification and prioritization

of energency war related requirements. wR) (FR) (%)
L. Devel op emergency policies and guidance with regard to preventive

medicine. (**) (Professional Affairs and Quality Assurance) ()
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M Provide wartime assistance by operation of medical information systens
to integrate information requirenents within the Mlitary Health Care System
and to support an interface with other systens as follows: (**) (Medi cal
Systens Support Center’ (NA)

1 Provide wartime support to DASD(MR) by providing automation to
link the National Disaster Mdical System (NDMS) and Veterans' Adm nistration

(VA . (&%) (%) (**)

2. Provide wartime support to DASD(MR and MRA) through an aut onat ed
informati on systemto maintain accountability of non-active duty patients and
billing information from non-DoD facilities.  (¥*%) (*%) (&%)

3. Provide wartime support to DASD (MR, PA&A, and MRA) t hrough
resources of the Defense Enrollnment Eligibility Reporting System (DEERS) data
base and the DMSSC network to conduct medical R& and surveillance prograns to
include fitness for duty information and Reportable Disease Data Base (RDDB).

(*%) (¥*) (*%)

4. Provide wartime support to DASD(MR and MRA) through aut omat ed
| ogi stics system to include bl ood products. (*%) (**) (*%)

5. Provide wartinme support to DASD(MR and MRA) and ASD(FM&P) t hrough
t he DEERS data base, for rapid accession of Guard and Reserve Forces, so that
t hese active-duty menbers and their beneficiaries receive appropriate nedical
care, according to entitlenent. (¥%) (*%) (&%)

6. Provide wartime support to DASD(MR and MRA) for maxi num CONUS
cross-Service utilization of medical assets. wR) (%) (%)

1. Provide wartine support for the rapid identification of casualties,
to include the duplicate panoral x-ray identification system maintained through
t he DEERS data base. (w%) (%%) (%%)

N, Support the National Disaster Medical System (NDMS) OCHAMPUS claims
processing system  (DoD Directive 5136.1) (OCHAMPUS) (N A)

0. Ensure OCHAMPUS is adequately staffed to support the fiscal inter-
nediaries, the Uniformed Services and the beneficiaries. (DoD Directive 5136.1)
(OCHAMPUS) (N A

P. Activate the contract nodifications that require the fiscal inter-
medi aries to inplement all tasks and procedures established for wartinme
mobi | i zation. (FAR) (OCHAMPUS) (TBP)

1. |ssue, if required, emergency sole source contracts for handling

an increased work |oad nationw de, using clains processing organizations that
do not have current CHAMPUS contracts. (FAR) (OCHAMPUS) (N A)
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2. Transfer OCHAMPUS office in Europe (OCHAMPUSEUR) to the United
States if nobilization involves conbat in Europe or if dependents are evacuated

from Europe as a result of the need for troop novenments. (DoD Directive 5136. 1)
(OCHAMPUS) (N A)

3. Provide staff assistance to the Uniformed Services to educate new
beneficiaries. (DoD Directive 5136.1)

Q. Activate the fiscal internediary requirenents and/or responsibilities
for a partial, full or total nobilization at a wartine level. (DoD Directive
5136. 1) (OCHAMPUS)

R Provide for the orderly expansion of educational prograns and resources
required to accelerate the training of nedical officer candidates. (DG)
(Medi cal Readiness) (NA)

V. MANNI NG REQUI REMENTS:

Current Manning: Mobbi | i zation Manning:
Gvilians: G vilians:
Mlitary: Mlitary:
Acti ve:
| MA
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ASS| STANT SECRETARY OF DEFENSE ( PUBLI C AFFAIRS) (ASD(PA) )

| MOBI LI ZATI ON PLANNI NG :

A The Directorate for Plans (OASD PA-DPL), 2Dr774, 697-1254/6163, is
the primary action Agency for nobilization planning.

Il. PLANNI NG RESPONSI BI LI Tl ES:

A Devel op and maintain the OASD-PA Mobilization Plan and associ ated
docunent s.

1 Det erm ne OASD-PA staff requirenments, organizational realignments,
and operational schedule necessary to function during nobilization and prepare
the necessary inplenmentation docunents for use in the event of nobilization.

2. Provide representation to the Departnment of Defense and other
Agenci es’ planning, policy, and coordination commttees; etc., as necessary.

3. Prepare the DoD Public Affairs Master Scenario Events Lists
(MSELs) for JCS and/or DoD Mbilization exercises and provide a representative
to serve as the DoD PA Controller for those exercises.

4, Devel op the OASD-PA support plan for the DoD Continuity of
Qperations Plan (COOP).

5. Devel op the OASD-PA support plans for manning and maintai ning

24-hour operation in the DoD Crisis Coordinator Goup (€CG) and tha JCS PA
Cel I

6. Conduct periodic evaluations of the 0ASD-PA's plans to execute
Its responsibilities as defined in the Master Mbilization Pian and refine and
update those responsibilities and plans, as necessary.

B. Devel op the public affairs guidance and/or plans (PA G P) for the
mobi li zation issues and actions that will generate nmedia interest or require
public announcenent, acknow edgenent or response by the Departnent of Defense.

1. |dentify the actions and/or issues.

2. |dentify both the DoD s and other Agencies’ points-of-contacts
(POCs) for those actions and/or issues.

3. Task, a. appropriate, the Department of Defense, JCS, Services;
etc. , POCS for input into public affairs planning.

4, Determiae the nost appropriate nmethod of handling the public
affairs aspects of each action and/or issue.

b. Devel op the PA G P as required.

6. Periodically review the PA G P, preferably in conjunction with
DoD rmobilization exercises, and update as required.
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I, CRISIS RESPONSIBILITIES:

A. Revi ew current OASD-PA Mobilization Plans and JCS OPLANS and i npl enent
or prepare to inplenent, as appropriate.

1 Man the CCG, JCS PA Cell; etc., as required.

2. Revi ew, update, and execute, as required, QASD PA personnel
augnentation plan and internal reorganization.

3. Prepare for 24-hour news desk operations and eval uate the need
for daily or special news conferences.

4, Provide representatives, as required, to DoD (and ot her) speci al
crisis coordination and/or policy conmttee neetings, etc.

b. Review, update, and execute, as required, nobilization public
affairs gui dance and/or plans.

6. Mai ntain continuous liaison wth all 0USDs and QASDS t hr ough
CCG interaction, daily SecDef staff neetings and DPL and DDI Desk Officer
contacts.

1. Mai ntain continuous liaison with the NSC and/ or DoS offices of
public affairs.

8. Provi de PA gui dance and assistance as necessary to all unified
and specified commands, Uniformed Services, and DoD Agenci es.

V.  WAR TI ME RESPONSI BI LI TI ES; Continue actions listed in Section I, above.

v. MANNING REQUI REMENTS:

Current Manni ng: Mobi |'i zati on Manni ng:
G vilians: G vilians:
Mlitary: Mlitary:
Active:
| MA
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1. Manage and control the overall Ready Reserve screening program
(10 U.s.c. 271) (DASD (G/R M&P)) (DoD Directive 1200.7)

2. In cooperation with the Director, Defense Manpower Data Center,
assi st DoD Conponents in identifying civilian enpl oyees who are nenbers of
Reserve conponents or are Reserve retirees. (DoD Directive 1225. 1) (¥%)

(DoD Directive 1100.19)

3. | n coordination with OASD(FM&P), provi de policy guidance f

or
conput ati on of Reserve conponent wartinme manpower supply and demands. (*%)
(%) (3

E. Revi ew and eval uate prograns of DoD Conponents that inpact on the
mobi | i zati on of Reserve conponents; nonitor equipnent distribution, training,
and use of facilities and undertake nmanagenent oversight activities, as may be
required to ensure that policies, plans, programs, and actions pertaining to
t he Reserve conponents adhere to approved DoD policies and standards. (DoD
Directive 5125.1) (DASD(G/R R&T), (G R M&F)) (DoD Directive 1225.6 and DoD
Instruction 1225.7)

1. Establish policy so that the Reserve conponents have adequate
facilities to train in assigned wartine mssions; and operate and maintain
equi pnent. (1QU.S.C. 2231.(1)) (DASD (G/R M&F)) (DoD Instruction 1225.7)

2. Establish policy and provide guidance so that Reserve facilities
will be available and utilized to the greatest practicable extent for efficiency
and econony by all conponents of the arned forces and by the United States in
time of war or national emergency. (10U.S.C. 2231.(3)) (DASD (G/R M&F))

(DoD Instruction 1225.7)

3. Ensure that the Services plan to properly equip their Reserve
component for their wartine mission prior to nmobilization. (DoD Directive
5125.1) (**) (DoD Directive 1225.6)

4, Moni t or equi pnent procurenent and distribution to ensure that the
Reserve conponents are fully and conpatibly equi pped to performand sustain
their assigned mssions and that the DoD policy of “first to fight, first to
be equipped” is carried out. (*¥*) (DASD (G/R M&F)) (**)

5. Monitor and review all proposals for wthdrawal, diversion or
reduction of equipnent from Reserve conponents. (%) (*%) (*¥)

6. Provide to Congress a yearly report on the.status of Reserve
conponent equi pment that includes information on shortfalls and planned
actions to fill shortfalls. (**) (**) (10 U.S.C. 138)

1, Monitor the readiness and sustainability of Reserve units
desi gnated for augnmentation of active forces upon nobilization. (%)
(DASD (G/R R&T), (DoD Directive 1235.10)

8. Ensure that the Services train early deploying units in the full
spectrum of their wartime taskings. (¥=) (¥%) (%)
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9. Moni t or Reserve conponent progranms and ensure that Ready Reserve
training and eval uation procedures are consistent wth standards established
for the active force. (**) (¥*) (%)

F. Participate in planning, progranmng, and budgeting activities related
to Reserve conponent nobilization. Mnitor the progress of the budget process
and insure that issues decided during the programm ng phase are properly
reflected in the appropriation decisions inherent to budget preparation.

(**) (DASD(G/RPB) ) (TBP)
G Serve on boards, commttees, and other groups to ensure that Reserve

conponent mobilization issues and inmpacts are represented. (**) (Al RA Staff)
(N/A) Specific RA nenbership includes:

1. Def ense Resource Board.  (ASD(RA) )
2. Mobilization Steering Goup. (ASD(RA)) (DoD Directive 5111.2)

3. Capabilities Evaluation Steering Goup. (DASD (d R R&T), DEPSEC
DEF Menorandum of 4 COctober 1985)

4, Cvilian and/or Mlitary Manpower Committee. (DASD (G R M&P))

5. Medi cal Readiness Policy Advisory Conmttee. (MP&P) (DoD
Directive 5136.8)

6. Reserve Conponents Medical Council. (DASD (G R M&P))
I1l.  CRISIS RESPONSIBILITIES:

A Support the decision process to partially or fully nobilize the
Reserve conponents and Reserve retirees. (DoD Directive 5125.1) (Al RA Staff)
(DoD MMP)

L Prepare supporting SECDEF and OSD nenoranda to nobilize the
Reserves. (%) (¥%) (%*¥)

2. (Obtain, as required, the authorities nescessary for tinely nobiliza-
tion of all Reserve requirements. (*%) (¥%) (¥%)

B. Revi ew and eval uate prograns and actions of each Service that inpact

on the Reserve conponents’ ability to nobilize for their wartine mssion. (*%
(%) (%)

1. Ensure that Services are in conpliance with DoD policies and
gui dance regardi ng nobilization of Reserve components. (*%) (*%) (¥%)

2. Ensure that personnel data and strengths pertaining to members
of the National Guard and Reserve conponents and the Reserve Conponents Common
Personnel Data System (RCCPDS) are accessible to To:al Force nmanagers upon
mobi | i zation.  (**) (DASD (G/R M&P)) (DoD Djrective 1205.17)

3. Monitor all Service reports on the equipnent availability status of
GQuard and Reserve conponents.  (**) (DASD (G/R M&F)) (DoD Directive 1225. 6)
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4, Monitor all Service efforts and provide guidance assistance to
fill Guard and/or Reserve equipnent shortfalls that exist at the onset of
Crisis. (7':*) (*k‘k) (7‘:7’:)

5. Monitor the redistribution of equipment between non-nobilized
Reserve conponent units so that units scheduled to deploy first are adequately

6. Monitor the inpact of a tail-up of the Reserve conponents on the
training base, the utilization of State defense forces, and support te civil
authorities during a national emergency. (**) (DASD (G/R R&T)) (N A)

1. Moni tor Guard and Reserve training and provide guidance and/ or

assi stance, as necessary, to ensure that all training requirements are met. (¥%)
(%) (%%)

C. Support the Crisis Management System (CMS). (DUSD(P) Menorandum of
20 July 1985) (Al RA Staff) (NA)

1. Provi de personnel to support the Crisis Coordinator Groap (CCG).
(**) (&%) (*%)

2. Provi de assistance and gui dance as required to support mobiliza-
tion of Reserve conponents. (*%) (*%) (**

3. Provi de menmbership to and support of CM5 Councils, Boards,
Commttees, and Program Review Goup. (&%) (&%) (*%)

4, Monitor nobilization actions to ensure that all funding require-
nents are met. (**) (DASD(G/RPB)) (**

5. Plan for and support all requirements in anticipation cf execut-
ing the Continuity of Cperations Plan. (*%) (DASD (G/R R&T)) (poo Directive
C- 3020. 26)

Iv. WARTIME RESPONSI Bl LI Tl ES:

A Same as Part |I1, above,

B. Establish policies and procedures for the reconstitution of Reserve
conponent forces upon denobilization and the decrease and/or turnaround of all
other related nobilization actions. (DoD Directive 5125. 1) (DASD (G R R&T))
(N'A)

1. In the event of the cessation of rising tensions or hostilities,
determne actions to be taken to maintain vigilance, while returning the nation
to a peacetinme operation. (*%) (All RA Staff) ()

2. Devel op standby legislation to facilitate reconstitution actions

for Reserve conponents, including the extension of the 6-nmonth period if
necessary.  (¥%) (¥%) (%)
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Manni ng Requi renments:

Current: Mobi | i zation Manning:
G vilians 31 Gvilian 31
Mlitary 55 Mlitary 55
(Active Duty) 45

(Part Time, 1IMA's) 10 -
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THE OFFI CE OF THE GENERAL COUNCI L (0GC)

| AGENCY MOBI LI ZATI ON COCRDI NATOR : O fice of Legal Counsel, Ofice of the
Ceneral Counsel, 3E977, 695-6804.

1. PLANNI NG RESPONSI BI LI Tl ES:

A Provi de advice to the 0SD on statutes, Regulations, Instructions,
and Executive O ders controlling nobilization activities or affected by

mobi | i zation activities. (DoD Directive 5100.77) (GC) (DoD Directive
5100". 77)

1. Coordi nate the devel opnment of an energency authorities |ist
with “the Federal Legal Information Through El ectronics System (FLITES), | ocated
in the Departnent of the Air Force. (DoD Directive 5160 .64) (GO (NA)

2. Review and coordinate DoD legislative activities wth the Ofice
of the Assistant Secretary of Defense (Legislative Affairs) (OASD(LA)).
(DoD Directive 5500.1) (GC)

3. Revi ew and update the authorities contained within the DoD
Emergency Authority Retrieval and Analysis System (DEARAS). (DoD Directive
5160. 64) (GC) (N A)

B. Revi ew nobilization plans devel oped within the Departnent of Defense
to ensure they conply with existing laws. (DoD Directive 5100. 77) (GC) (N A)

| 1. Prepare draft legislation to be offered during a crisis.
(DoD Directive 5500. 1) (GC) (TBP)

2. Prepare and submt amendments to current [aw which will elim-
nate uni ntended obstacles to nmobhilization. (F%) (&%) (*%)

3. Miintain up-to-date, prepackaged, nobilization |egislation.
(DoD Directive 5500. 1) (*%*) (*%)

[,  CRISIS RESPONSIBI LI TI ES:

A Review plans for civilian-mlitary crisis actions to clarify joint
and individual responsibilities. (DoD Directive 5100. 77) (GC) (N A

B. Review | egislation proposed by the Department of Defense or which
woul d affect DoD operations. (DoD Directive 5500. 1) (GC) (**)

C. Consult with Service GCS and the |egal advisor to JCS on proposed DoD
actions where coordination is required. (DoD Directive 5100.77) (GC) (**)

D. Prepare | egal nenoranda and docunents. *RY (FF) ()

Iv. WARTIME RESPONSI BI LI TI ES:

A Advi se the Secretary of Defense on the legality of proposed courses
of action including recoomendations to be sent to the Wite House. (DoD
Directive 5500.1) (GC) (N A)
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1 Prepare draft Executive O der declaring a national energency,

or prepare a nenorandum requesting that Congress pass a declaration of war.
*%) (**) (E.0. TBP)

2. Provide Secretary of Defense advice on international agreenents,
and controls over military actions. (%) (*%) (N A)

B. Monitor major |egal actions by the Services, Defense Agencies, and
the JCS legal office, and recomrend changes to proposed legal activities tha
are inconsistent with departnental activities. w%) (%) (%%)

1. | dentify issues on which other legal offices have the |ead and

require themto subnit documents for review and concurrence Where necessary.

(%) (%) (%)

V. MANNI NG REQUI REMENTS:

Current Manning: Mobi | i zati on Manni ng:
G vilians: G vilians:
Mlitary: Mlitary:
Acti ve:
| MA
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| NSPECTOR GENERAL (I1G)

| MOBI LI ZATI ON PLANNI NG COORDI NATOR

O fice of the Deputy Inspector General for Program
Pl anni ng, Revi ew and Managenent

400 Arnmy Navy Drive, Rm 1016, Arlington, VA 22202

Tel ephone: (202) 695-9568; - AV 225-9568

1. PLANNI NG RESPONSI BI LI TI ES

A. Authority and Mssion. The Inspector CGeneral, Departnent of Defense
(IG, DoD), operates under the authority of DoD Directive 5106.1, March 14, 1983.
This Directive inplements the provisions of P.L. 95-452, “lnspector General,
Departnent of Defense, Act of 1978,” as anended, and directs that the IG, DoD
shal | :

1 Conduct, supervise, nonitor, and initiate audits and investiga-
tions relating to prograns and operations of the Departnent of Defense, includ-
ing the MIlitary Departnents, as the IG considers appropriate.

2. Provide |eadership and coordination and reconmend policies for
activities designed to pronote econony, efficiency, and effectiveness in the
adm nistration of, and to prevent and detect fraud and abuse in, such prograns
and operations.

3. Provide a means for keeping the Secretary of Defense and the
Congress fully and currently informed about problens and deficiencies relating
to the admnistration of such prograns and operations and the necessity for
and progress of corrective action.

B. Master Mobilization Plan (MMP) Conpliance. As a feature of ongoing
i nspections of Ofice of the Secretary of Defense (0SD) staffs and Agenci es,
|G DoD, will review conpliance with conponent responsibilities outlined in
t he DoD MWP.

C. 1G Mobilization Planning Interface
1 Revi ew OSD staff and Defense Agency planned energency actions
to:
a. | solate initiatives having significant potential for fraud,

wast e, and abuse.

b. Upon inplenentation, recomrend safeguards againt fraud,
waste, and abuse consistent with the extent of vulnerability and constraints
i nposed by energency conditions.

2. Predesignate elenments of O0IG inspections, auditing, and investi-

gative staffs to nonitor nobilization prograns and processes having high
potential for inefficiency, significant consunption of resources, and fraud.
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D. Revi ew of Mbilization and/or Logistics Exercises

1 | dentify planning and resources issues.
o 2. Moni tor inplenentation of post exercise corrective neasures
activity.
E. Emer gency Communi cations and Control
L. Establish a continuous neans of alternate conmunications wth

all IG field activities.

2. Devel op field and/or central office energency prograns surveil -
| ance teans based on predeterm ned program and/or process nonitoring targets
and geographic |ocations.

e
s

1. MOBI LI ZATI ON CRI SI'S ACTI ONS

A.- Establish Central Mobilization Action Review Goups. Activate cen-
tralized planning and coordinating groups to liaison directly wth OSD conpo-
nents, Agencies, and the Services. Actions will include the targeting of
mobi I'i zation prograns and/or processes for nonitoring and assistance by IG
personnel and will serve to regulate the allocation of available Services’
| nspections, auditing, and investigative assets to activities of nutual
rel evance. These groups will coordinate the managenent of:

1. Liaison with OSD Crisis Coordination G oup.
2. Unified and Specified Comrands |iaison.
3. Inspections planning and control.
4, Tenporary redeploynent of audit staffs.
5. Interagency coordination of crimnal investigations.
B Mobilization Surveillance Teans. Teams conprised of IG inspectors,

auditors, and where appropriate, investigators, will target significant DoD
programs and facilities (foreign and donestic) for general reviews cal cul ated
to enhance programefficiencies and mnimze inadvertent |oss of resources.
Special inquiries and systemc problems will be referred to predesignated

IG teans for further on-site review

C. Depl oynment of On-site Mbilization Review Teans. IG personnel,
working in conjunction with OSD staffs and agencies, will assign teans to
sel ected prograns and/or processes to augnent Agency personnel in acconp-
| ishing objectives. Review teans will be assigned to:

Maj or base devel opnent prograns.

Manpower acqui sition and/or distribution.

Critical supply issue and replenishnment prograns.

| ndustrial base expansion incentives prograns.

Expanded contract adm nistration surge.

Reviews and briefings for new contractors.

Fi scal managenent and audit support for host nation agreenents,
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V.  WARTI ME RESPONSI BI LI TI ES

The 1G DoD, will resune ‘traditional enploynment with enphasis cm prograns
and processes that directly influence enhancenent of warfighting capability.
Special review teans will be structured and deployed to progranms identified by
the cogni zant Mobilization Action Review G oups.

v.  MANNING REQUI REMENTS:

Current Manning: Mobi | i zati on Manni ng:
Gvilians: G vilians:
Mlitary: Mlitary:
Acti ve:
| MA
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DI RECTOR , OPERATI ONAL TEST AND EVALUATI ON (OT&E)

| MOBILIZATI ON PLANNI NG COORDI NATOR :  DOT&E (PR&EA) , 1D731 , 697-3898.

IT. PLANNING RESPONSI Bl LI Tl ES

A Assi st the ASD(P&L) i n the devel opnent of streanlined and/or
accel erated acquisition nmanagement .policies. (DoD Directive 5141.2)(DOT&E
(PR&EA) ) (TBP)

1. Ensure operational and devel opmental test and eval uation con-
siderations are factored into streanlined acquisition policies. (*%) (%) (*¥*%)

2. Establish an executive commttee of Service test and eval uation
(T&E) managers to determ ne and/or devel op accel erated T& procedures, giving
special attention to nethodol ogies for early estimation of system operational
effectiveness and suitability. (¥%) (¥%) (*%)

B. Devel op policies and procedures to make maxi mum utilization of DoD and
private-industry test capabilities. (DoD Directive 5141.2) (DOT&E(PR&EA))(TBP)

1 Establish an executive commttee of Government and industry T&E
facility managers to determne the nost efficient utilization of available
U.S. facilities. (*%) (¥%) (%)

C. Formulate a plan for the maxi mum use of retired mlitary and avail able
civilian Oanpower to replace active duty mlitary personnel in all test agencies.
(DoD Directive 5141. 2) (DOTS&E (PR&EA) ) (TBP)

11, CRISIS RESPONSI BI LI TI ES

A Participate in the devel opment and assignnment of priorities to accelerate
the acquisition of critical weapons systens. (DoD Directive 5141.2) (DOT&E)
(OSD Crisis Managenent Systen)

1, Participate in the OSD Crisis Managenent Council, Program Review
G oup, and Acquisition Managenent Conmttee, as required. (OSD Crisis Manage-
ment System) (**) (Level 11 Plan)

B. Revi ew accel erated test and eval uation procedures to ensure currency
and applicability. (DoD Directive 5141. 2) (DOT&E(PR&EA) ) (N A)

C. Notify Government and/or industry facility managenent executive
conmttee of potential for activation. (DoD Directive 5141.2) (DOT&E (PR&EA))
(TBP)

1. Review inplenentation procedures to ensure a snooth transition
period. (7’:‘;’:) (‘;’r*) (‘;’c‘;’:)

D. Notify mlitary and civilian personnel identified in test agency
activation plan. (DoD Directive 5141.2) (DOT&E(0)) (TBP)
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V. WARTI ME RESPONSI BI LI TI ES

A. | mpl ement accel erated T& procedures for weapons systens acquisition
programs identified for acceleration. (DoD Directive 5141. 2) (DOT&E(P&P) ) (TBP)

B. Activate the Governnent and/or industry facilities management conmmittee.
(DoD Directive 5141.2) (DOT&E(PR&EA)) (TBP)

.C. Recall” identified mlitary and civilian personnel to fill vacated test
agency positions. (DoD Directive 5141.2) (DOT&E(O)) (IBP)

v.  MANNI NG REQUI REMENTS:

Current Manning: Mbbi | i zation MNanni ng:
Gvilians: Gvilians:
Mlitary: Mlitary:
Acti ve:
| MA
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DI RECTOR , PROGRAM ANALYSI S AND EVALUATI ON (PA&E)

. AGENCY MOBI LI ZATI ON P W NG COCRDI NATOR:

Theater Assessments and Planning (ODPASE (TA&P) ), 2C 270, 697-0584.

1. PLANNI NG RESPONSI BI LI Tl ES:

A Ensure that DoD plans, prograns, and budgets are conpatible with
DoD s nobilization capability objectives through biannual PPBS review.  (DoD
Directive 5141.1) (ODPASE(TA&P)) (DoD Directive 7045. 14)

1 Anal yze and evaluate current. nobilization-related plans and
prograns to ensure feasibility and consistency with defense objectives.

(%) (%) (%)

2. Assess the DoD Conponent program subm ssions. Advise the Defense
Resources Board (DRB) of the adequacy of proposed prograns to neet nobilization
capability goals and objectives. (#%) (*%) (¥%)

3. Revi ew DoD Conponent progranms to ensure that funding is adequate
to attain deployment objectives. Raise issue to the DRB, if appropriate. (*+%)

(%) ()

4. During the DRB budget review, raise issues to the Secretary
and ASD(C) if PBD actions delete funds necessary to achi eve depl oynent objectives.

(%) (¥%) (%)

B. Establish (jointly with OASD(A&L) and OASD(FM&P)) criteria for
determning the Departnent of Defense nobilization material and/or manpower
demands.  (DoD Directive 5141.1) (ODPA&E(TA&P)) (DoD Directive 7045. 14)

1 Develop illustrative planning scenario(s) for use in determ

|
force structure and nobilization material and/or manpower demands. (%) (*%) (**%)

2. Develop criteria, goals, and objectives for the planning and
progranmm ng of force structure and deploynents. (%) (¥%) (¥%)

3. Establish criteria for translating projected nobilization
mat erial demands into nobilization production requirenments for weapons systens
that are”not authorized for war reserve stockage. (%) (¥%%) (#%)

C. Establish (jointly with ATSD(AE)) policies and procedures governing
t he plamnning for nuclear munitions stockpiles. (DoD Directive 5141.1) (ODPA&E
Strategic Prograns (SP)) (DoD Directive 5148. 2)

1. Establish criteria and responsibilities for conputing nuclear
munitions inventory requirenents. (%) (%%) (¥%)

D. Provide anal ytical support to other OSD el enents, as necessary, for
mobi | i zation planning. (TA&P, DoD Directive 5141.1.)
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I11.  CRISIS RESPONSIBI LI TIES:

A. As Executive Secretary to the Defense Resources Board (Progranm ng
Phase), the Director, PA&, will manage, for the DRB, required reviews of the
existing Defense Programto ensure its adequacy to neet evol ving nobilization
and/or wartime requirements. The DoD Program Revi ew G oup (PRG), which is
chaired by the DRB Executive Secretary (Programm ng Phase), assists the DRB
Executive Secretary in review ng proposed program issues and selecting issues
that should be brought to the DRB's attention. (DoD Directive 7045. 14)
(Director, PA&) (Executive Secretary to the DRB neno of June 9, 1981)

B. VWhen the OSD Crisis Managenent System (CMS) is activated, the
Director, PAS& w | ensure the PRGis prepared to support the CMS Crisis
Managenent Council’s review of PPB issues. (DoD Directive 7045.14) (DPA&E)
(SECDEF Menorandum of January 19, 1984)

C. When the OSD Crisis Managenent System (CMS) is activited, ODPASE wil |
forma Crisis Analysis Goup to provide anal ytical support to the conponent parts
of the CMS. (DoD Directive 5141.1) (ODPA&E, TA&P) (DoD Directive 3020. 36)

D. Prowide analytical support to other OSD el enents, as necessary.
(DoD Directive 5141.1) (ODPASE) (DoD Directive 7045.1)

L Conduct evaluations of U S. and/or foreign country military
capabilities vis-a-vis US. national security objectives for the situation at
hand.  (#%) (%%) (¥%)

2. Review Joint Staff recommendations concerning naterial shortages
deemed critical by the Service and/or relevent CINCs; recommend asset allocation
and/ or production priorities, as appropriate. (**%) (¥*) (¥%)

E. Monitor inplenentation of planning responsibilities listed in
Part |1, above. (%%) (%) (%%)

IV. WARTIME RESPONSI BI LI TI ES: Continued crisis functions in Part 111, above.

V. MOBI LI ZATI ON STRUCTURE ANDY OR CONSI DERATI ONS:

A No requirenents for changes in the |evel of PA&E manning are foreseen
during crisis or war; however, replacenent of limted |osses to the MIlitary
Services should be anticipated.
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B.

Manni ng:

G vilians:
| ncl udi ng:
Recal | abl e reservists
Recal | able MI|. Ret.

Mlitary:
| ncl udi ng:
Active Duty
Part tinme
Preassi gned Ret.
- Recal l ed Mil. Ret.

Total s

Curr ent
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ORGANI ZATI ON OF THE JO NT CHI EFS OF STAFF (0JCS)

| AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR:  J-4, 2D840, 697-5931.

Col | abor ati on: J-1, Rm 1E940, x46335
J-3; Rm 2B887, x51476
J-5, Rm 2E949, x76126
J-6, RM 1D825, x76224
J-7, Rm 2B877H, x53047
J-8, Rm 1D957, x49770

II. PLANNI NG RESPONSI BI LI Tl ES:

A Provi de guidance to the unified and specified conmanders concerning
mlitary and industrial nobilization assunptions for operational planning
using joint operational planning documents. (Title 10USC 141) (JSCP, JPAM
KAPP, JCS Pub 21, DoD Directive 5100.1, and DoD Directive 1235 series)

B. During the deliberate planning process, review Service nobilization
plans to ensure they are supportive of OPLANS. (**) (**) (DoD Directive
5100.1, JCS Pub 21, and JSCP)

1 Ensure that OPLANS contain valid mlitary and industrial nobili-
zation assunptions and responsibilities. (*¥*¥) (%) (DoD Djrective 5100.1,JCS
Pub 21, and JSCP)

2. Capture in advance of a crisis, essential CINC nobilization
requi renents such as manpower, critical systens, stockage |evels, and resultant

shortfalls.  (**) (**) (DoD Directive 5100.1, and JCS Pub 21)

3. Monitor and validate the subm ssion of the joint nobilization
augment ation (JMA) for joint activities. (JCS Pub 4) (J-1) (JCS MOP 173)

C. Ensure nmovenent plans and operational objectives are consistent with
CI NC obj ectives and/or requirements. (DoD Directive 5100.1) (J-4) (JCS Pub 21)

1 Devel op JCS strategic mobility policy and guidance for use by the
Services, Commanders of Unified and Specified Commands, Joint Deploynent Agency
(JDA) and the transportation operating agencies (TOAS) (the Mlitary Sealift
Command (MSC), Mlitary Airlift Command (MAC), and Mlitary Traffic Managenent
Command (MTMC)). (DoD Directive 5100. 1) (**) (**

2. Initiate, direct, and/or nonitor the devel opnent of novenent plans
by JDA and the TOAs in support of operations plans. (#*) (*%) (*¥)

D. Participate in DoD, Service, and Defense Logistics Agency (DLA) i ndus-
trial preparedness planning, including planning done by the Federal Energency
Managenent Agency, the Departnent of Commerce, and the Governnment of Canada
(a part of the North Anerican Defense Industrial Base) to support OPLAN |ogistic
requi renents. (DoD Directive 4005.1) (J-4) (JCS PGM Studies, DoD I RA study,
JSCP, and JIMPP)
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B. Based on threat assessnents and CINC input, determ ne nobilization
actions required for inplenentation and/or execution of CINC OPLANS. (DoD
Directive 5100.1) (J-4) (JCS Pub 21)

C. Provide recommended priorities for the Departnment of Defense to
begin industrial production and repair surge and other |eadtine industrial
capabi l ity advances to | essen CINCs' critical itenms deficits as early as
possi bl e, especially for previously. unfunded surge systens and equi pnent.

(k) (k%) (#%)

1 Update the Master UWrgency List (MUL) within 72 hours of surge
and/ or nmobilization decision.

2. Update the Critical Itens List (CIL) with |atest scenario
priorities.

D. Recommend to the SECDEF appropriate Presidential and/or Congressional
actions required to support nobilization. (DoD Directive 5100.1) (J-5) (JCS
Pub 4)

E. Recommend priorities for allocation of Oateriel and transportation
assets to fulfill conpeting logistic requirenents. (&%) (¥*) (%)

L Modi fy assignnment of UMMIPS Force and/or Activity Designators
for U S. and foreign country forces in conjunction wth the Services and DSAA,
as necessary. (DoD Directive 4410.6) (J-4) (JCS Pub 3)

2. Prepare recommendations on priorities for allocation of nateriel
assets for decision by the Joint Material Priorities and Allocation Board,
JCS, or Secretary of Defense, where appropriate. (¥%) (¥%) (%

3. Prepare recommendations on priorities for augnentation of trans-
portation assets with civil transportation resources for decision by the Joint
Transportation Board (JTB), JCS, or Secretary of Defense, as appropriate. (JCS Pub 4)
(J-4) (JCS Pub 15)

F. Provide representation to councils, boards, conmttees, and program
review groups as specificd in the OSD Crisis Managenment System  (JCS Pub 4)
(J-1, J-3, J-4, J-5, J-6, J-7, and J-8) (OSD Crisis Managenent System

Iv. WARTI ME RESPONSI BI LI TI ES

A Perform QJCS nobilization staff OPR functions through a nobilization
manager in the Logistic Readiness Center of the National MIlitary Command Center,
coordinating closely with the Services and DLA command centers. (DoD
Directive 5100.1) (J-4) (JOPES, JSCP, and SM 481-83)

B. Based on continuing threat assessnents and CINC i nput, recomend
to the Secretary of Defense changes in the level of mlitary and industrial
mobi lization required and in the energency nobilization authorities and waivers
thereto as necessary. (DoD Directive 5100.1) (J-5) (JCS Pub 21, DoD Instruction
4005. 3, and JOPES)
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C. During and follow ng nobilization, recommend priorities for allocation
of materiel and transportation assets to fulfill conpeting |ogistic requirenents.
(**) (**) (JCS Pub 21, “JDA Procedures Manual,” and JOPES)

1 Modi fy assignment of UMMIPS Force and/or Activity Designators
for U S and foreign country forces in conjunction wth the Services and DSAA
as necessary. (DoD Directive 4410.6) (J-4) (JCS Pub 3)

2. Prepare recommendations on priorities for allocation of materiel
assets for decision by the Joint Mterial Priorities and Allocation Board,
JCS, or Secretary of Defense, as appropriate. (*%) (&%) (%)

3. Prepare recommendations on priorities for allocation of transpor-
tation assets for decision by the Joint Transportation Board, JCS or Secretary
of Defense, as appropriate. (DoD Directive 5100.1) (J-4) (JCS Pub 15)

D. In support of manpower-related nobilization requirenents and, when
appropriate, provide recomendations to the Director for Logistics (J-4)
relative to required levels of Oobilization, enmergency authorities, and the
need for “inplenmenting the Selective Service. Provide manpower nobilization
date for the Joint Chiefs of Staff. (JCS Pub 4) (J-1)

E. Track status of Key Assets and other secondary power, conmunication,
transportation, and industrial facilities and |inks that have useful capacity
or that have been damaged or destroyed due to terrorism sabotage, or war and
prepare appropriate recommendations to the Secretary of Defense on |ogistical
recovery courses of action. (DoD Directive 5160.54) (J-4) (Key Assets List)

V. MBI LI ZATI ON STRUCTURE AND/ OR CONSI DERATI ONS:

Current Manni ng: Mobi | ization Manning:
Gvilians: G vilians:
Mlitary: Mlitary:
Active:
| MA
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M LI TARY DEPARTMENTS AND/ OR UNI FORMED SERVI CES

Mobilization is a nulti-faceted operation whose el enments include: an
announcenment to nobilize, order involuntary recall and/or activation of
reserve elenments, assenbly, mssion preparation, novenent, and depl oynent.
Each Service nobilizes its units and individuals in a unique manner. MIi-
tary Departnments will adopt the follow ng policy and guidelines into their
pl anni ng and preparations for nobilization. For planning purposes, the Coast
Cuard is considered a mlitary Department under the Departnment of the Navy.
Ceneral responsibilities and tasks are:

| PEACETI ME:

A Develop Pl ans

1 All Mlitary Departnents issue policy and gui dance to support
functional areas of nobilization planning at all |evels.

a. Provide witten Oobilization planning guidance and assign
functional responsibilities to subordinate commands and organi zations.

b. Formalize cyclic reviews of nobilization planning factors,
policies, and gui dance to support mmjor operational plans.

c. Determne nobilization planning assunptions and resul tant
procedures that enconpass all |levels of nobilization to include initial use
of the Presidential Call-up Authority (10 U.S.C. 673b). Provide suppl enent al

gui dance to reduce turmoil during the transition fromone l[evel of nobilization
t o anot her.

d. Plan for the accession and reception of volunteers, of
i nductees, and of direct appointment officers.

2. Navy, in coordination with JCS and DoT, prepares plans to
receive the U S. Coast CGuard as an elenent of the Navy, upon declaration of
national energency or by E.O.

3. Air Force prepares to receive elements of the Federal Aviation
Adm nistration, as directed.

B. Maintain Units

1. | dentify unified and specified CINC force requirenents necessary
for the prosecution of mlitary operations IAWcurrent famly of operational
pl ans.

2. Provide equipnent, training, and materiel to those AC/RC units,
in order of operational enploynent, as identified in global OPLANS.

3. Maintain stability for RC units, when practicable on various opera-
tional time phased force deploynment data lists to reduce training and/or nmanning
t ur bul ence.
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C. Process Personnel

1 Plan for the fill of organized and/or structured units with all
categories of personnel prioritized by service nobilization plans.

2. | ssue post-nobilization personnel processing procedures that
acconplish these functions in a |-day tine frame (excluding mssion training
time) .

D. Prepare Fiscal Actions

1 Devel op procedures for rapid preparation of |egislative packages
that will allow fiscal reprogranm ng actions during crisis or nobilization.

2. Modi fy procurenent and contracting procedures to contain wording
that will expedite processing during a crisis or pobilization.

3. | dentify peacetinme activities to be suspended and funds to be
reprogramed for surge requirenents.

4, Devel op post-nobilization mssion essential purchasing require-
ments in priority sequence.

b. Devel op procedures to consolidate nobilization program surge
requirements in a supplenmental budget for rapid review and subm ssion through
the National Conmmand Authority to the Congress.

E. Pl ans and/or Procedures to Acquire Facilities for Mobilization

1 Review existing facility assets to determne if they are suffi-
cient to support nobilization OPLANS. Determne additional facility requirenents
based on using mninumacceptable criteria for existing facilities,

2. Exam ne buildings in civil sector to determne if facilities,
such as hotels and warehouses, can be used to satisfy nobilization needs.
Coordi nate the possible use of these facilities wwth FEMA as outlined in DoD
Directive 3005. 2.

3. Plan for the use of pre-stocked relocatable facilities such as
tents, nmodular facilities, and pre-engineered buildings to maxi num extent
possi bl e.

4, Devel op plans and procedures for satisfying remaining facilities
through construction. Facilities that can be constructed during a nobiliza-
tionin time to neet the need date should be planned for acconplishment under
the contingency authorities provided by DoD Directive 4270.32 or a speci al
suppl enental appropriation. Advance design of these facilities my be neces-
sary. Facilities with long construction times, which nust be placed under
construction prior to a nobilization, should be programed in the regular
mlitary construction program

b. Maintain a current list of facilities by type, size, and

construction dates that are to be constructed during nobilization. Provide
lists to the DoD construction agents.
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6. DoD construction agents (Arny Corps of Engineers and Naval
Facilities Engineering Command) will develop procedures to support the
mobi | i zation construction program

1. Determne if additional resources are needed to operate and
mai ntain the physical plant during Oobilization. If additional contract
services are required, ensure that industry capability exists to provide the
services in addition to the construction that will be reauired. Advise
OASD(FM&P) of problens and assi stance needed.

8. | dentify environnental laws that may adversely affect tinely
acquisition of facilities during nobilization. Submt |egislative proposals
as part of the mlitary construction programto provide the relief needed.

F. Determ ne I ndustrial Base Needs

. |dentify key warfighting systens and repair parts necessary to
meet demands of a full nobilization expressed in 60 and 90 days requirenment
time-franes.

2. Al'low for industrial surge requirenments when devel opi ng procure-
ment actions and contracts which are based upon an analysis of nobilization
needs.

3. On a reqgular basis, collect and consolidate supplenental budget
data to begin preparing the industrial base for a surge beginning at confirna-
tion of national strategic warning by D A

4, Integrate projected Allied Forces industrial base needs and/ or
capabilities for conmmon user itens (e.g., F-16 production, 120mmtank gun).

G Train Personnel and/or Units

1. Plan for the appropriate famliarization, orientation, and
refresher training of all categories of individuals and units during initial
stages of a nobilization and |ater for sustainnent.

2. Devel op plans, as required, to adjust the training base at
mobi | i zatiion.
a. Plan to train the nmost critically needed skills.
b. Suppl ement the training with appropriate equi pnent.
3. Determ ne training base load for all categories of personnel

i ncl udi ng, accessions, inductees, IRR retrainers, IRR refresher training,
in-service retrainers, retirees, direct appointnents, in-service refresher,
and new systemorientations and/or qualifications.
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4, Consider currently available resources in initial nobilization
stage plans. Training base nobilization construction plans should be recog-

nized as having their greatest inpact on requirements beginning at M+60 out
to M+180 days.

5. Consider in planning assunptions the mninmmindustrial base
surge support for initial trainee requirements wth inprovenents occurring at
M+12 nont hs.

6. | ncorporate post-nobilization training requirenents into
anal ysis of training base capabilities.

7. Provi de OSD an annual assessnent of the Service training base
capabilities in terns of the requirement and progranmmed resources.

8. Consi der DoD-wi de single source designated executive agent
training where possible in Service planning; e.g., arnored vehicle training
for all services conducted -at Ft. Knox under U S. Arny, wth other Service
i nstructor input.

9. Devel op nobilization amunition requirenents to include neces-
sary anounts to accommpdate the first 60 days post-nobilization training.

10. Devel op institutional training programthat uses an increased
training day and week as a standard of measurenent.

11. Plan to participate in JCS sponsored Conmand Post Mbbilization
Exer ci ses.

H. Devel op Aut omated Data Processing Support Systens

1. Prepare systems to nonitor forces and phases of the crisis or
mobi | i zati on.

2. | nf ormati on managenent systens should be planned so as to
consol i date ADP support for all functional areas of a nobilization; thereby
reducing the total nunber of varying systems carrying simlar data.

3. Reduce adm nistrative functions to meet nobilization surge
requirenents.

4, Revi ew ADP procedures that stinulate devel opnent of effective
command, control, and communications capabilities for enhanced crisis
response.

5. Design and test nobilization related ADP systens to ensure
their ability to operate effectively.
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1. CRSIS :

A. Execute Pl ans

1 | npl ement policies and gui dance appropriate to the crisis |evel
and operational needs.

2. Val i dat e planned personel and materiel requirenents necessary
for crisis response.

3. Di sconti nue fundi ng for OCONUS peacetine troop unit novenents
for institutional training exercises, unless directed otherw se.

4, Qperate joint forces depl oynent management systens for crisis
response.

b. Review with JCS, the assignnment of Force/Activity Designators to
units in light of their crisis mssion; nodify assignment if warranted.

B. Legi sl ative Relief

Upon Secretary of Defense decision, initiate nobilization construction

proj ects.
[, WARTI ME
A Execute Pl ans
1. Initiate planned adjustnents to whol esal e-level materiel support
system

2. Determne fiscal support and sustainnment |evels necessary for the
prosecution of the war effort. Submt a supplenental budget request to OSD to
meet the additional requirenents.

3. Forward standby |egislation packages for relief fromlegal inpedi-
ments to nobilization effort.

4. Inplement wartine conmuni cations and information managenent
systemns.
B. Manage Personnel
1. Fill all units to authorized wartinme fill levels. [Inplenent
| n- Theat er whol esal e personel fill plans.

2. Fill additional Non-DoD Agency and activity vacancies requiring
mlitary personnel , upon OSD position requirenent validation.
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3. Activate, once directed by SECDEF, the DA/DoD contingency plan
and the National D saster Medical System (NDMS) to assist the Services in the
care of their sick and wounded.

4, Plan to Transfer OCONUS theater patients to CONUS prior to the
out break of hostilities. Plan to assume managenent of expanded CONUS nedi cal
capability.

C. Logi stics

1. Submt through the Joint Staff verified requirenents, or provide
adj usted resources for sustainment and surge. Requirenments should include the
current force structure, less attrition, and a display which depicts the
pl anned force build up, should it be ordered.

2. | nmpl ement  new nobi | i zation requireg construction.

3. Plan for the integration of commercial substitutes or reduced
specification itens into the force structure to elimnate conbat and comnbat
support equi pment shortages upon nobilization.

4, Plan for the attrition of logistical support (supplies and trans-
portiation).

D. Conptrol | er

1. | mpl ement | egi sl ative packages submtted and approved by Congress
to reduce inpedinments to nobilization.

2. Inplenment DoD procedures that will identify fiscal requirenents
for sustained warfare. These procedures should allow quick, efficient devel op-
ment of supplenmental appropriations, as determ ned by OSD

3. Devel op emergency procedures which wll assist the Services in
reviewing and distributing limted resources to their best use.
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DEFENSE | NTELLI GENCE AGENCY (DIA)

. AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR:  (Directorate of Plans and Policy
(DP) , 1C760, 695-8095)

1. PLANNI NG RESPONSI BI LI TI ES

A Devel op and coordi nate plans and procedures to accommodate the
increase in time-sensitive intelligence requirenents for support of the NCA,
JCS, unified and specified commands , and other DoD Components during a crisis
situation leading to nobilization. Ensure Agency transition from peace to war
while continuing to neet responsibilities enumerated by Presidential order and
DoD Directive. (E.0. 12333 and DoD Directive 5105. 21 //DP)

1. Mintain Agency-level plans which support OSD and JCS Crisis
Action and Continuity of Operations Plans (COOP). (DoD Directive 3020.26, JCS
SM-769-85, and JCS SM-478-84 //DP)

2. Review unified and specified command and Joint Chiefs of Staff
Operations and Concept Pl ans (OPCONPLANS) to ensure appropriate intelligence
support to DoD decision-makers and operational commanders. (DoD Directive
5105. 21 //DP)

B. Consol i date nobilization requirenments on an annual basis and submt
these to the JCS and the Services for validation and approval. (JCS Menorandum
of Policy 173, “Manpower for Joint and International Activities” //RHR)

c. Develop training prograns that adequately indoctrinate assigned
mobi | i zati on personnel in preparation of assumng crisis positions wthin
the Agency. (DIA Regulation 24-1, DoD Directive 3305.2 //0T)

11, CRISI'S RESPONSI Bl LI Tl ES

A Revi ew and revise enmergency plans, procedures, and standby inple
ment ation docunents, organizational realignments and staffing arrangenents
required to effectively manage defense intelligence manpower and personnel
activities during pre-, trans-, and post-nobilization phases. (DoD D rective
3005. 6 //RHR)

1. FRevalidate k key personnel requirenents and identify individual
Reserve and/or mobilization | 0sses and gains (DoD Directive 1100.18 //RNR).

2. | dentify potential shortfalls in essential functions and
prof essional skills and devel op methods to neet these deficiencies. (DoD
Directive 3005.6 //RHR)

B. Survey established and proposed training prograns designed to retrain
non-essential personnel as well as incomng Mbilization Augnentees in functions
and capabilities deemed essential in the trans-nobilization environment. (DA

Regul ation 24-1, DoD Directive 3305.2 //0T).
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C. Review, in conjunction with JCS, unified and specified conmand
OP/CONPLANS to ensure conpatibility and consistency with existing intelligence

col l ection, processing analysis and dissemnation systens. (DoD Directive
5100.1, JCSP //DP-1)

D. | mpl ement intelligence collection plans for the coordination and
managenment of intelligence requirenments by national-level resources and
tactical resources available to theater-level forces. (DoD Drectives
5105. 21 and 5105.29 and HUMINT Plan //DC and QA)

V. WARTI ME RESPONSI BI LI TI ES

A Provi de continuous intelligence support to the NCA, JCS, and unified
and specified commands through the existing channels as well as special war-

time mechanisms. Ensure a continuumof intelligence to the warfighters as well
as all nodes of the NMCS. (JCS SM-769-85 //DIA)

B. Monitor the intelligence training programto ensure its effectiveness.
(DoD Directive 3305.2 //0T)

v.  MANNI NG REQUI REMENTS

A. I n accordance with the annual Joint Mbilization Augnentation, DA
will require approxi mately 1200 mlitary reserve and/or nobilization augnenters
on or after MDay (JCS Menorandum of Policy 173 //RHR).

B. Additional civilian recruitnments and/or activation of a Retired
Cvilian Reserve Program (RCRP) could provide the nearly 800 specially skilled
civilian personnel estimated to be required during the post Mday period.

Current Manning: Mobi | i zati on Manni ng:
G vilians: G vilians:
Mlitary: Mlitary:
Acti ve:
| MA
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DEFENSE | NVESTI GATI VE SERvI CE (DIS)

. AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR

Assistant Director (Planning and Special Projects)
1900 Half Street, SW
Washi ngton, DC 20324-1700

1. PLANNI NG RESPONSI Bl LI Tl ES

A. Devel op plans and procedures to nmanage increased personnel and indus-
trial security workload requirements in support of DoD elenents during crisis
and nobilization conditions. (DoD Directive 5105. 42) (v0030) (DISR 06- 3)

B. Devel op the DIS Master Mobilization Plan (DISMMP) and Continuity of
Operations Plan (COOP). (DoD Directives 1100.18 and 3020. 26)
(V0030) (DISR 06-3)

C. Mai ntain the DI'S WARTI ME Manpower Pl anning Systens (WARMAPS) consi s-
tent with DoD guidance. (DoD Directive 1100.19) (v0030) (DISR 06-3)

D. Develop plans and policies to ensure the continuation of essential
DI S operations during time of national energencies and facilitate the inple-
mentation of nodified operational plans to nmeet DoD requirenents. (DoD
Directive 5105.42) (v0030) (DISR 06- 3)

E. Jointly with OASD(A&L), OUSD(P), OUSD(R&E), and ODPA&E devel op pl ans
and prograns to mnimze and/or counter the threat of sabotage, terrorisnt and
attack damage to Critical Items List (CIL) itemns.

11, CRISIS RESPONSIBILITIES:

A. Coordinate crisis inpact assessnent on DI'S operational elenments and
their ability to performmssion critical functions to include, where neces-
sary, augnentation and reassignnent of personnel to offset Reservist vacancies
and workl oad surges. (DoD Directive 3005.6) (V0030/V0900) (DISR 06- 3)

B. | mpl ement nodified workforce responsibilities and procedures consis-
tent with specific crisis situations. (DIS COOP) (V0030/V0900) (DISR 06- 3)

C. Direct and manage efforts of DIS field elenments to ensure effective
operations during a national energency or war. (DoD Directive 5105.42)
(V0000) (DISR 06- 3)

D. Review and revise continuity of operations plans, procedures>
organi zati onal and managenent structures, as needed, to effectively carry out
the DIS nission. (DoD Directive 3005.6) (V0030/V0900) (DIS COOP)

V. WARTI ME RESPONSI Bl LI Tl ES:

A Manage personnel security investigations and manage the Industrial
Security prograns in support of the Department of Defense, as directed by
DUSD(P). (DoD Directive 5105.42) (V0000) (DISMMP)
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B. | mpl ement and nodi fy nobilization plans and procedures for optinmm
utilization of DS resources. (DoD Directive 3005.6) V00030) (DISR 06-3)

C. Al l ocate resources to ensure mninal disruption of personnel and
industrial security mssion functions. (DoD Directive 5105.42) (V0900)
(DISR 06- 3)

V. MOBI LI ZATI ON STRUCTURE AND/ OR MANNI NG REQUI REMENTS

A, The Mobilization Planning Coordinator is responsible for ensuring that
the operational requirenents of each DS el ement adversely inpacted by the
mobi | i zation environment are identified and appropriately resourced. Coordinate
efforts of program managers with civilian personnel and Managenent and Resources
Directorate to determ ne needed adjustnents in staffing patterns to reach optim
operating efficiency of each operational segnent.

B. Manni ng Requi renents:

Current Manni ng: Mobi | i zati on Manni ng:
Gvilian: 4217 CGvilian: 4217
Mlitary: 0 Mlitary: N A*

*DIS anticipates inplenmentation of a 6-day work week for all civilian
enpl oyees and continued reliance on the Mlitary Departments for overseas
i nvestigations.
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OFFI CE OF THE MANAGER, NATI ONAL COVMUNI CATI ONS SYSTEM (OMNCS)

. AGENCY MOBI LI ZATI ON PLANNI NG COORDI NATOR

NCS-JS, DCA Headquarters Building, 4262, 692-9274.

1. PLANNI NG RESPONSI Bl LI Tl ES

A Assi st the Executive Ofice of the President in the coordination of
the planning for national security energency preparedness conmunications for
t he Federal Governnment under nobilization conditions. (E.0. 12472. section
| (b)(2)) (OMNCS) (TBD)

B. Submt anticipated FYDP nobilization requirements through the DoD
budget process. (E.0. 12472, section |(e)(2)) (NCS-FMO) (TBRD)

1. Develop and naintain programand/or funding priorities for use
in shifting resources during nmobilization conditions. (TBD) (TBD) (TBD)

2. Det erm ne funding requirement procedures for rapid processing
during mobilization conditions. (TBD) (TBD) (TBD)

C. Serve as a focal point for joint industry-CGovernnent national security
emer gency preparedness tel ecommunications nobilization planning. (E.0. 12472,
section | (d)(l)) (NCS-JS) (E.0. 12382)

D. Assist in the initiation, coordination, restoration, and reconstitu
tion of national security emergency preparedness teleconmunications services
or facilities under nobilization conditions. (E.0. 12472, section |(d)(2))
(NCS~-EP) (NCC Charter)

1. Devel op and exercise conprehensive service restoration plans.
(TBD) (NCS-EP) (NCC Charter, section 3.b.3.)

2. Mai ntain access to an accurate inventory of the mninmm essenti al
equi pment, personnel and other resources that are available for restoration
operations to include the |ocation and capabilities of all industry network
operations centers. (TBD) (NCS-EP) (NCC Charter, section 3.b.5.)

3. |dentify |iaison points in each conpany providing NSEP tele-
conmuni cations services to the Federal Governnent. (TBD) (NCS-EP) (NCC
Charter, section 3.b.5.)

4, Maintain the ability to rapidly transfer operations from nor nal
to energency operations. (TBD) (NCS-EP) (NCC Charter, section 3.b.7.)

5. Monitor the status of essential telecommunications facilities.
(TBD) (NCS-EP) (NCC Charter, section 3.b.4.)

E. Assist in the devel opment of plans for nobilization of the commerci al
tel ecommuni cations industry. (E.0. 12472) (NCS-JS) (E.G. 12382)
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1 Prepare and mai ntain emergency plans and procedures for increased
data collection on tel ecomunication resources and capabilities and for increased
| nvol venment in the allocation of such resources under crisis or wartine nobili-
zation conditions. (E.0. 12472) (NCS-EP) (TBD)

2. | dentify non-Federal’ Governmental activities and conmerci al
enterprises that have tel ecommunication service or manufacturing capabilities,
and formulate plans for their nobiliz at-ion. (E O 12472, section 1. (g) (4))
(NCS-JS) (TBD)

3. Nom nate tel ecommunications facilities for inclusion in the Key
Assets Protection Program  (NCS-EP) (DoD Directive TBD)

F. Devel op plans, procedures, and programs for consideration by the NCS
Committee of Principals and the Executive Agent. (E.0. 12472, section 1. (g) (I))
(OMNCS) (TBD)

1. Devel op plans and procedures for the managenent, allocation, and
use, including the establishnment of priorities or preferences, of Federally-
owned or |eased telecomunications assets under nobilization conditions.

(TBD) (NCS-EP) (TBD)

2. Devel op test and exercise prograns and procedures for the
eval uation of the capability of U S. telecomunications resources to neet
mobi | i zati on requirenents. (TBD) (NCS-EP) (TBD)

3. Devel op plans, procedures, and standards for mnimzing or
removing technical inpedinments to the interoperability of Government-owned
and/ or commercial |l y-provided tel econmuni cations systens. (TBD) (NCS-TS)
(TBD)

G Devel op plans and procedures to ensure adequate and tinmely avail -
ability of personnel resources for nobilization activities. (DoD MMP) (TBD) (TBD)

1 Devel op plans to integrate nobilization augnmenters into the anti-
ci pated nobilization operations of ‘the OWCS. (TBD) (TBD) (TBD)

H. | npl ement and adm ni ster approved plans or prograns as assigned,
I ncluding any systemof priorities and preferences for the provision of communi-
cations service, ensuring their ability to contribute to the satisfaction of
mobi | i zation tel ecomunication service requirenents. (E.0. 12472, section

1.(g)(2)) (OMNCS) (TBD)

1. Admnister the restoration priority systemfor intercity private
| ine services in conjunction with Federal Communication Conm ssion. (NCS-EP)
(47 CFR, Part 211)

2. Mai ntain and update the National Plan for Communications Support
on Energencies and Mpjor Disasters. (NCS-EP) (47 CFR, Part 202)

3. Mai ntain Annex C-XI to Federal Emergency Plan D.  (NCS-EP)
(47 CFR, Part 202)
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| Conduct technical studies or anal yses, and exam ne research and
devel opment progranms, for the purpose of identifying inproved approaches, which
may assist Federal entities in fulfilling national security emergency prepared-
ness tel ecommunications objectives. (E.0. 12472, section |.(g)(5)) (OMNCS)
(TBD)

J. Provide U S. representative to the NATO Civil Communications Committee
(CCPC) for the purpose of planning U S. civil communications support to the
NATO mlitary mssion. (Menorandum for Assistant Secretary of State for European
Affairs) (NCS-EP) (TBD)

I, CRISIS RESPONSI BI LI Tl ES

A Assi st the Executive Ofice of the President in the provision of
national security emergency preparedness conmunications for the Federal
Governnment. (E. O 12472, section 1. (b)(1) and (2)) (OMNCS) (TBD)

1. Promptly provide technical analysis and/or damage assessnent
of service disruptions and identify necessary initiation and/or restoration
actions. (NCC Charter, section 3.b.1) (NCS-EP) (NCC SOP TBD)

2. Coordi nate pronpt restoration of telecomunications services in
support of NSEP needs. (NCC Charter, section 3.b.2) (NCS-EP) (NCC SOP TBD)

3. Coordi nate and expedite the initiation of NSEP tel econmunications
servi ces. (NCC Charter, section 3.b.8) (NCS-EP) (NCC SOP)

4, Coordi nate network reconfiguration plans in support of NSEP needs.
(NCC Charter, section 3.b.10.) (NCS-EP) ( NCC SOP)

B. Adm nister a system of priorities and preferences (E.0. 12472,

section |.(g)(2)) (NCS-EP) (47 CFR, part 211 and NSEP Tel econmuni cati ons
Procedur es)

C. Submt nobilization resource requirenments through 0ASD(C3I) to
Executive Agent when nobilization appears inmmnent, to ensure adequate funding
for NSEP tel ecomunications activities. (TBD) (TBD) (TBD)

D. Update plans for reallocation of manpower within OWCS and for the
integration of mobilization augnenters. (TBD) (TBD) (TBD)

E. | mpl ement plans for the nobilization of non-Federal Governnental
activities and conmercial enterprises that operate telecomunications service
or manufacturing facilities. (E.O0. 12472) (NCS-EP) (TBD)

V. WARTI ME RESPONSI BI LI TI ES

A Assi st the Executive Ofice of the President, should the President
| ssue i nplenmenting instructions in accordance with the National Emergencies
Act, in the exercise of the war power functions of the President. (E.O.
12472, section |.(b)(l)) (OMNCS) “Communications Act of 1934,” as anended,
47 U.S.C. 706 (a), (c)-(d), and classified plan.)
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B. Assi st the Executive Ofice of the President in the provision of
national security emergency preparedness comuni cations for the Federal
Government. (E. O 12472, section 1. (b) (1) and (2)) (OMNCS) (TBD)

1 Pronptly provide technical analysis and/or damage assessment
of service disruptions and identify necessary restoration actions. (NCC
Charter, section 3.b.1.) (NCS-EP) (NCC SOP TBD)

2. Direct pronpt restoration of teleconmunications services in
support of NSEP needs. (NCC Charter, section 3.b.2.) (NCS-EP) (NCC SOP)

3. Direct and expedite the initiation of NSEP tel ecommunications
services. (NCC Charter, section 3.b.8.) (NCS-EP) (NCC SCP)

4, Direct network reconfiguration plans in support of NSEP needs.
(NCC Charter, section 3.b.10.) (NCS-EP) (NCC SOP)

C. Administer a systemof priorities and preferences. (E.0. 12472,
section 1.(g)(2)) (NCS-EP) (47 CFR, part 211 and NSEP Tel econmuni cati ons
Procedur es)

D. | npl enent plans for the nmobilization of non-federal governnental
activities and conmmercial enterprises that operate tel ecommunications service
or manufacturing facilities. (E.O0. 12472) (NCS-EP) (TBD)

E. | npl enent plans for the reallocation of personnel and funding to
ensure adequate support to wartine NSEP tel ecommunications activities. (DoD
MMP) (NCS-FMO) (TBD)

2 MOBI LI ZATI ON STRUCTURE ANDY OR CONSI DERATI ONS:  (e.g., increases, |osses,
sourcing, planning references)

A Form NCS relocation teans. (Cassified plan)

B. | ncrease manning to levels specified in the Joint Table of Distribution
with Individual Mbilization Augnmenters or reactivated retirees. (JID)

C. I ncrease civilian worktine as required through use of overtine or
increased hiring, as required.

Current Manni ng: Mobi | i zati on Manni ng:

Gvilian: Gvilians: TBD

(Recal | abl e reservists)

(Recallable Mlitary Retirees)

Mlitary: Mlitary: TBD
(Active Duty)
(Part Time) (Recalled Mlitary
(Preassi gned Retirees)
Retirees)
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NATI ONAL SECURI TY AGENCY/ CENTRAL SECURI TY SERVI CE (NSA/CSS)

| AGENCY MOBI LI ZATI ON PLANNING COORDI NATOR : O fice of Support Plans (Q12) ,
Directorate of Plans (Q1), 9A106, Ft. Meade, Maryland, (301) 688-6411.

1. PLANNI NG RESPONSI Bl LI Tl ES:

A. Prowide guidance and fornmulate a nobilization preparedness plan
(DoD Directive 3020.36 (Draft)) (DDPP) (DoD MMP).

1 Devel op procedures to ensure adequate |levels of civilian and
mlitary human resources during rapid or gradual expansion of the work force.
(DoD Directives 3005.6 and 1100. 18 and DoD I nstruction 1100.19) (DDA) (DoD MMP
and NSA/ CSS MWPP (Draft))

2. Devel op procedures to ensure adequate |levels of materiel to
support a rapid or gradual expansion of the work force. (Dob Directive 3005. 3
and DoD Instructions 1100.19 and 4140.47) (ADIL) (**)

3. Submt aggregate civilian and mlitary manpower requirenents to
OASD(FM&P) and MILDEP Secretaries, respectively, for conparison and conflict
resolution. (DoD Directive 1100.18 and DoD Instruction 1100. 19) (DDPR) (**)

4, |dentify reservists and retirees for preselected assignnent to
NSA/CSS HQs.  (DoD Directives 1200.7, 1235.10, and 1352. 1) (DDA) (%%

5. Identify personnel potentially vulnerable to draft. (DoD
Instruction 1100.19) (*%) (¥%)

6. Devel op procedures to ensure retention of direct-hire civilians,
contractor personnel, and foreign national enployees performng critical
support during crises. (DoD Directive 3005.6) (GC, DDA, DDPP, DDPR) (*%)

1. Docunment, at |east annually, the Agency’ s emergency-essential,
critical, and key positions. (DoD Instruction 1100.19 and DoD Directives
1200. 7, 1404.10, and 3005.6) (*%) (NSA/CSS MWP (Draft))

B. Devel op organi zational responsibilities to acconplish specific pre-
mobi | i zation and nobilization tasks. (DoD Directives 3005.6 and 3020.36 (Draft))
(DDPP) (DoD MMP and NSA/ CSS MVWPP (Draft))

Devel op “streanlined, emergency” adm nistrative procedures for use
during a “crisis” and/or mobilization. (DoD Directive 3005.6) (DDA) (¥+%)

C. Monitor the arrangenents (and provi de assistance when required)
bet ween t he Conmander, Fort Meade, and the Service Cryptologic El enents
(supporting the NSA/CSS HXB) for providing logistics and admnistrative
support to accommodate the nobilized mlitary cryptologic Reserves assigned
to NSA/CSS HQB.  (N/A)(DDA) (NSA/CSS MWPP (Draft) and Ft. George G Meade
Mobi | i zation Pl an)
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D. Ensure nobilization preparedness planning confornms wth other crisis

managenment planning and procedures. (DoD Directive 3005.6) (DDPP) (DoD MWP
and NSA/CSS MWP (Draft))

1. Participate in those exercises which test nobilization prepared-
ness procedures in a crisis managenment environnent. (#%%) (*%) (¥%)

2. Devel op corrective action procedures in response to |essons
| earned during mobilization exercises. (*% (**) (&%

E. Submt anticipated PPBS nobilization requirenents to appropriate DoD
authority for programed funding purposes. (DoD “Directive 3005. 6) (DDPR) (#*

1 Maintain [ist of funding flexibilities potentially useful during
emergency situations. (&%) (¥%) (**)

2. Determ ne funding requirement procedures for rapid processing
prior to crises. (¥%) (*¥%) (%

11, CRI'SI'S RESPONSI Bl LI Tl ES

A Provide for continued and increased SIGINT operations. (E.0. 12333
and DoD Directive S-5100 20 (DDO) (NSA/CSS MMPP)

B. Provide for continued and increased COMSEC and COMPUSEC support.
(NSDD 145) (DDI) (**

C. Submt PPBS nobilization requirenents to appropriate DoD authority
when nobilization appears inmmnent. (DoD MMP) (DDPR) (%%

D. Updat e energency manpower allocation planning and coordinate wth
OASD(FM&P) and MILDEP Secretaries. (DoD Directive 1100.18) (DDA, DDPP, and
DDPR) (DoD MWP and NSA/CSS MW (Draft))

E Stay aware of revised DoD authorizations. (DoD Directive 3005. 6)
(DDPP) . (*%)

F. Participate on interagency commttees to resolve civilian work force

conflicting claims, if so warranted: (DoD Directives 3005.6 and 5111.2) (DDA)
(DoD MMP)

V. WARTI ME_ RESPONSI BI LI TI ES

A. Ensure adequate |evels of trained manpower. (DoD Instruction 1100. 19,
and DoD Directives 3005.6 and 5124.1) (*%) (NSA/ CSS MMPP (Draft))

B. Ensure adequate materiel support. (DoD Directive 3005.6) (ADIL) (¥%)

C. Modi fy PPBS nobilization requirenents to neet wartinme needs. (DoD
Instruction 1100.19) (DDPR) (DoD MW and NSA/ CSS MWPP (Draft))
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V. MANNI NG REQUI REMENTS :

| ncrease required staffing positions to 1,000 civilians and 4,000 mlitary
(including retirees and individual nobilization augnenters). (For details, see

Level Il Plan: NSA/CSS Master Mobilization Preparedness Plan (MMPP)).
Cur rent Manni ng: Mobi li zati on Manni ng:
G vilians: G vilians:
Mlitary: Mlitary:
Acti ve:
| MA
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